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EXECUTIVE SUMMARY

Training activities within Spoke 2 are critical to achieving strategic objectives such as digital
transformation, sustainable development, and enhancing the competitiveness of local businesses in
the tourism and cultural heritage sectors. The e.INS Spoke 2 Digital Academy provides a structured
curriculum aimed at equipping professionals, entrepreneurs, and stakeholders with practical tools and
applicable knowledge tailored to their needs. The program is built on three key pillars: the
development of detailed training modules addressing digital skills, management practices, and
sustainable business strategies; mentorship programs connecting entrepreneurs with experienced
professionals to provide personalized guidance and practical insights; and train-the-trainer initiatives
to create a sustainable network of local trainers capable of supporting regional enterprises.

This deliverable outlines the progress made in implementing the training strategy, detailing the
foundational work in curriculum development, mentorship frameworks, and preparatory activities for
train-the-trainer programs.

Related Documents
e Project proposal
e D10 - Technology Transfer Activities
e D11 — Training Activities Plan
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1. Introduction

In the context of Spoke 2, training activities play a pivotal role in achieving strategic objectives,
including digital transformation, sustainable development, and enhancing the competitiveness of
local businesses. These activities are designed to address the pressing needs of the tourism and
cultural heritage sectors, providing participants with the tools and knowledge necessary to navigate
an increasingly complex and evolving market.

The training program has been conceptualized as a fully-fledged Digital Academy, offering a
structured curriculum that combines practical tools with applicable knowledge. The program seeks to
develop essential competencies tailored to the needs of professionals, entrepreneurs, and stakeholders
operating in the tourism, cultural, and entrepreneurial sectors. The Academy’s modular structure
integrates theoretical and practical components in its lessons, focusing on real-world applications to
ensure accessibility, relevance, and impact. By aligning training activities with the broader goals of
Spoke 2, the program empowers participants to apply innovative approaches within their
organizations, fostering growth, modernization, and sustainability across the sector.

The training strategy rests on three interconnected pillars that provide comprehensive and sustainable
support to stakeholders. First, detailed training modules have been developed based on careful
assessments of local enterprises' needs. These modules address critical areas such as digital skills,
management practices, and sustainable business strategies, equipping participants with practical
knowledge to improve their daily operations and adapt to industry changes.

Second, mentorship programs serve as a cornerstone of the strategy, connecting emerging
entrepreneurs and business owners with experienced professionals. These mentors provide
personalized guidance and valuable industry insights. To ensure their effectiveness, mentorship
sessions incorporate practical examples from the project’s technology transfer activities, enriching
the learning experience and ensuring that knowledge is effectively transferred to participants.

Third, the program includes train-the-trainer initiatives, which aim to build long-term regional
capacity. By training local professionals who can deliver these programs within their communities,
the initiative fosters the creation of a robust network of trainers capable of supporting tourism and
cultural enterprises with relevant skills and expertise.

Together, these three pillars form the foundation of a sustainable and impactful training ecosystem,
designed to meet the diverse needs of the regional tourism and cultural heritage sectors. This
deliverable outlines the progress made in implementing the training strategy, building upon the
foundation set out in the training plan (Deliverable 11).

The document is structured as follows: Section 2 provides a detailed progress report on the training
activities, highlighting the development of training modules (Section 2.1), the initial steps taken to
establish mentorship programs (Section 2.2), and the preparatory work carried out for train-the-trainer
initiatives (Section 2.3). Section 3 offers a conclusion that reflects on the progress achieved, identifies
key challenges encountered, and outlines the planned actions required to ensure the completion of the
training strategy.
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2. Progress Report on Training Activities

This section provides an overview of the progress made so far in implementing the training strategy,
recognizing that while the journey is still in its early stages, we have taken important first steps.

Our work has focused on laying the groundwork for three main areas: the development of training
modules, the initial preparations for train-the-trainer initiatives, and the foundational activities for
establishing mentorship programs. While progress has been steady, we are aware that there is still
much to be done to fully realize the potential of these efforts.

The achievements outlined in this section reflect our dedication to creating a meaningful and practical
training program. At the same time, we remain committed to addressing challenges and refining our
approach to ensure alignment with the needs of local enterprises and stakeholders.

The following subsections provide an overview of what has been accomplished so far in each of these
areas, while also acknowledging the ongoing work and adjustments needed to achieve the project’s
goals.

2.1. Development of Training Modules

The eINS Spoke 2 Academy has placed a strong emphasis on developing a detailed and
comprehensive framework for its training modules. These modules are designed to cater to
professionals, entrepreneurs, and enthusiasts operating in the tourism and cultural heritage sectors in
Sardinia. The objective is to create an accessible, impactful, and practical learning experience,
aligning with the broader goals of innovation, digital transformation, and sustainability.

Structure of Training Modules

The training program is structured as a Digital Academy, composed of courses subdivided into
modules, which in turn include lessons. Each lesson incorporates a mix of theoretical and practical
elements and is crafted to maximize accessibility and engagement. Building on the guidelines we
developed for the training program, we have defined the following key features:

e Lesson Format: Each module includes multiple lessons, with a maximum duration of 20
minutes per lesson. These lessons are supplemented by quizzes, exercises, and optional
additional readings or videos to reinforce learning.

o Interactive Assessments: After each lesson, participants complete a short quiz (5-10
questions) to validate their understanding before proceeding.

e Asynchronous Learning: The Academy employs an asynchronous delivery model, ensuring
flexibility for participants to access the material at their convenience.

e Varied Content Types: Lessons include a mix of recorded video lectures, tutorials, case
studies, and practical exercises to address diverse learning preferences.

Development of Specific Modules
The Academy’s curriculum has been carefully curated to address critical areas of need within the

sector. Below is an overview of the first set of modules, revised with respect to the version reported
to the plan and ready to be delivered by the end of March 2025:
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Tourism and Digital Innovation: Focuses on building skills in creating and managing
responsive websites and handling content within mobile applications to support digital
transformation in tourism.

Virtual Reality and Gamification in Tourism: Explores the application of augmented and
virtual reality technologies alongside gamification strategies to enhance tourist engagement
and community interaction.

Sustainable Tourism and Innovation: Covers methods for mapping territorial resources,
creating digital itineraries, and developing sustainable tourism destinations that align with
environmental and cultural preservation goals.

Tourism Management and Cultural Tourism: Examines the management and governance
of tourist destinations with an emphasis on promoting cultural tourism and enhancing visitor
experiences.

Artificial Intelligence in Touris: Introduces Python programming basics and Al tools
tailored for small and medium-sized enterprises, with a focus on improving operational
efficiency and customer engagement in the tourism sector.

Territorial Development: Provides practical insights into using digital tools for professional
productivity while addressing foundational concepts in territorial development and planning.
Tourism Management and Legal Aspects: Addresses the legal and professional
considerations for tourism operators while emphasizing strategies to enhance territorial capital
and promote integrated tourism initiatives.

These modules reflect both theoretical foundations and real-world applications, ensuring participants
gain actionable insights relevant to their work.

Content Creation and Technical Specifications
To ensure consistency and quality, the modules are developed in alignment with guidelines regarding:

Recording Standards: Lessons are recorded using professional screencast software (e.g.,
OBS Studio, Camtasia), with clear audio and engaging visual aids.

Lesson Composition: Each lesson includes an introduction, a demonstration of concepts or
tools, and a summary, concluding with a call to action or quiz.

Supporting Materials: Formatted PDFs, checklists, and resource links complement the
lessons, providing participants with additional tools for practical application.

Platform Integration: The Moodle platform is utilized to host the modules, with features
such as automated feedback and progress tracking to enhance the learning experience.
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2.2. Initial Steps for Mentorship Programs
The mentorship programs envisioned under the Spoke 2 initiative aim to provide tailored guidance

and support to entrepreneurs in the cultural and tourism sectors. This initiative focuses on leveraging
the expertise of a team of mentors, including university researchers, industry professionals, and local
innovators, who are well-equipped to share valuable knowledge and actionable insights with
participants. The mentors’ role is to act as both advisors and partners, guiding entrepreneurs through
practical, results-oriented sessions that are delivered in an online, accessible format.

These mentorship activities are closely aligned with the experimental actions undertaken in
collaboration with local businesses, mirroring the approach described in Deliverable 10 for testing
the platform and its associated calls for expressions of interest. This connection ensures that the
mentoring process is directly tied to real-world applications and supports the businesses actively
involved in the project’s innovation ecosystem.

The mentorship framework includes:

e Personalized Support: Each mentor works closely with entrepreneurs to identify specific
challenges and opportunities, providing customized advice and strategies tailored to their
unique contexts.

e Practical Focus: Sessions are designed to address practical issues such as implementing
digital tools, improving customer engagement, or optimizing operational processes.

e Integrated Approach: Mentorship activities are integrated with ongoing experimental
actions and technology transfer efforts, ensuring consistency and relevance across project
initiatives.

In addition to the mentorship provided to businesses engaged in platform-related experiments, the
program will extend to other expressions of interest, as outlined in Section 3.1 of Deliverable 10.
These additional initiatives will expand the reach of mentorship activities, enabling a broader range
of businesses to benefit from expert guidance.

Initial progress includes the identification of a core group of mentors with diverse expertise in
tourism, cultural heritage, and digital innovation. A preliminary structure for the mentoring sessions
has been outlined, focusing on online delivery to ensure accessibility for all participants. Moving
forward, specific actions will include:

¢ Expanding the Pool of Mentors: Engaging additional experts to cover a wider range of topics
and industries.

¢ Formalizing the Session Structure: Finalizing the format and duration of mentoring sessions
to maximize impact.

e Launching New Expressions of Interest: Inviting a broader range of businesses to
participate, leveraging the successful model used in the earlier experimental actions.
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2.3. Preparatory Work for Train-the-Trainer Initiatives
The Train-the-Trainer Initiatives represent a critical component of the Spoke 2 training strategy,

aimed at fostering long-term sustainability in knowledge transfer and capacity building within the
tourism and cultural heritage sectors. This initiative is designed to empower professionals, public
administration employees, and community leaders with the skills and expertise needed to act as
effective intermediaries between innovation and local enterprises. By equipping these individuals
with advanced knowledge and practical tools, the initiative ensures that the benefits of digital
innovation and sustainable practices can be effectively disseminated across the region.

To ensure the success of the Train-the-Trainer program, we have undertaken a series of preparatory
activities aimed at laying a solid foundation for the initiative.

A needs assessment was conducted, drawing primarily on the findings outlined in Deliverables 1 and
3. This activity targeted public administration employees, local leaders, and representatives from
tourism-related organizations to identify key skill gaps and training needs. The analysis highlighted
a strong demand for expertise in digital tools, sustainable tourism practices, and innovative
governance approaches, providing a foundational basis for the development of the training strategy.

About stakeholder engagement, we are actively promoting these activities through the Spoke 2 Tour,
ensuring visibility and engagement with regional stakeholders, including municipalities, associations,
and local tourism boards. Additionally, this effort is being positioned as a key activity within the
collaborations outlined in the expressions of interest detailed in Deliverable 10, Section 3.3, further
aligning training content with regional priorities and fostering meaningful partnerships.

We are currently working on several key aspects to advance the Train-the-Trainer initiatives. This
includes developing a preliminary curriculum framework tailored to the needs of trainers, focusing
on digital innovation, sustainable tourism strategies, and leadership in community engagement.
Lesson plans are being designed to integrate real-world case studies and practical exercises, ensuring
trainers are well-prepared to address the diverse scenarios faced by local enterprises. Efforts are also
underway to establish criteria for selecting trainers, prioritizing individuals with relevant experience
in education, tourism, or public administration, and a willingness to embrace innovative teaching
methods. Recruitment has been initiated through outreach to universities, professional associations,
and regional institutions. Additionally, we are preparing comprehensive support materials, including
training toolkits, instructional videos, and digital resources such as interactive modules and quizzes,
to ensure consistency and effectiveness in content delivery.
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3. Conclusion and Next Steps

The progress made in implementing the training activities of Spoke 2 demonstrates the foundational
work completed to establish a robust framework for capacity building in the tourism and cultural
heritage sectors. Despite the achievements to date, the journey is far from complete. While key
elements, such as the development of training modules, the initial steps for mentorship programs, and
the preparatory work for train-the-trainer initiatives, have advanced steadily, there remain significant
challenges that require focused attention to fully realize the objectives of the project.

The training modules, carefully tailored to address the specific needs of local stakeholders, represent
a major milestone in the project’s development. However, additional refinement is needed to ensure
the content remains aligned with the evolving priorities of regional enterprises. Similarly, the
mentorship programs and train-the-trainer initiatives have laid important groundwork, but the success
of these efforts hinges on overcoming obstacles related to stakeholder engagement, resource
constraints, and the integration of digital tools into the learning experience.

One of the primary challenges has been ensuring the consistent and meaningful engagement of
stakeholders across diverse geographical and organizational contexts. While initial outreach efforts
have been promising, maintaining a high level of participation has proven difficult, particularly
among businesses in remote areas or those with limited digital literacy. Furthermore, balancing the
need for high-quality training content with the constraints of time and resources has required
prioritization and compromise, leaving some areas of the strategy still in development.

Another key difficulty has been aligning the training initiatives with the broader experimental actions
and expressions of interest detailed in other project deliverables. While progress has been made in
integrating these elements, ensuring coherence and avoiding duplication remains a complex task.
Finally, disparities in digital literacy among participants have highlighted the need for additional
support mechanisms to ensure equitable access to the training materials and platforms.

To address these challenges and complete the training strategy, several critical steps will be
undertaken. First, the project will intensify efforts to strengthen stakeholder communication and
engagement. This includes leveraging existing networks, providing regular updates, and tailoring
outreach strategies to better meet the needs of diverse participant groups. Additionally, further
refinement of the training modules will be prioritized, incorporating feedback from pilot sessions and
stakeholder consultations to enhance their relevance and impact.

In parallel, the mentorship programs will be expanded to include a broader pool of mentors with
expertise across different domains, ensuring participants have access to a diverse range of insights
and guidance. The train-the-trainer initiatives will also continue to evolve, with a focus on finalizing
lesson plans, recruiting additional trainers, and preparing comprehensive support materials to
facilitate effective knowledge transfer. Efforts will also be made to address digital literacy gaps
through introductory workshops and resources designed to familiarize participants with the tools and
platforms used in the training.
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