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EXECUTIVE SUMMARY

This document realizes one of the main goals of T4.4 of Work Package no. 4, Spoke 2 - Innovation
and Sustainability for the Competitiveness of Tourism and Cultural Heritage SMEs in Marginal
Markets e.INS - Ecosystem of Innovation for Next Generation Sardinia. This deliverable outlines the

communication, dissemination, and outreach activities planned by the Spoke.
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1 Introduction

This deliverable, hereafter referred to as the Communication Plan, was conceived to provide a
roadmap and operational guidelines for activities aimed at promoting the Spoke's goals, results, and
public and stakeholder engagement initiatives. Communication activities include objectives and
approaches of institutional communication with the aim of informing and providing visibility of the
project results and actions to all audiences. Communication activities also include aspects of
promotion and dissemination of scientific research insights with a more defined target of the academic
and business community. Dissemination is aimed at a broader general audience. The different forms
of activities, events, communication actions, and production of new knowledge, such as those of
engagement - public or towards targeted stakeholders (e.g., companies, consumers, local
communities, schools, etc.) - belong to general outreach activities. These types of activities and tools
used to maximize the proactive involvement of stakeholders are strategic for fostering and facilitating
the development and innovation of know-how within Spoke 2, contributing to maximizing and
scaling the impacts of the actions envisaged within the e.INS framework.

The Communication Plan defines the internal and external communication tools, establishes the
authorization and operational procedures for the promotion of Spoke activities and goals, the
activation of social communication products and channels, and stakeholder engagement activities. At
the same time, a common operation facilitates the growth of a vision with respect to the objectives
and impacts of the action and helps foster the development of a sense of community engaging all the

Spoke 2 participants.

2 Objectives of the Communication Plan

The purpose of this plan is to outline guidelines and objectives for the definition and coordination of
communication activities, both internal and external, as well as concerning stakeholder engagement
for Spoke 2. This document aims not only to facilitate the dissemination of the results obtained but
also to actively promote the initiatives conducted within Spoke 2. Particularly, this plan focuses on
the implementation of effective communication strategies aimed at raising awareness and engaging
the target audience, both within and outside the partnership, to maximize the impact of the activities
carried out within the project. The objectives of the project communication plan can be summarized

as follows:
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e Dissemination of results: Ensure that the results obtained within the project are disseminated
effectively and widely both within the scientific and stakeholder community and to the wider
public.

e Promotion of initiatives: Actively promote the initiatives carried out within the project,
providing visibility and recognition to the activities conducted from local to international
levels.

e Stakeholder involvement: Actively involve strategic stakeholders, including industrial
partners, institutions, and local communities, to ensure the widest and most representative
participation and support of project activities.

e Consolidation of internal coordination: Strengthen the coordination and collaboration
between Spoke members, facilitating internal communication and ensuring effective
management of project activities.

e Awareness-raising and information: Raise awareness and inform the public about the
objectives, challenges, and results of the project, educating and involving the community in
the innovation and development process.

e Continuous evaluation: Continuously monitor and evaluate the -effectiveness of
communication activities to gain improvements and adaptations, ensuring the optimization of

the Communication Plan itself.

3 Internal Communication

According to the Ministerial Decree no. 1141 of 07/10/2021, participants are identified as the
structured personnel involved in the Ecosystem of Innovation projects. Internal communication
encompasses all interaction processes internal to the Spoke 2 aimed at supporting the project
activities, including those of coordination and exchange of information among the partnership
members. This type of communication allows the use of shared procedures, tools, and repositories
specifically dedicated to achieving project objectives. To optimize the management of both internal
and external communications, a dedicated working group within WP4 was set up. to effectively
coordinating all communication activities relating to the Spoke 2 and managing the contents and tools

of communication to guarantee an efficient and consistent flow of information. In this context, a
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dedicated mailbox (comunicazionespoke2(@uniss.it) was set up, serving as a reference point for all

communication activities, which also allows centralized management to spread project materials.

3.1 Coordination Procedures

To facilitate internal communication, proper tools and strategies were identified to foster the
exchange of information between personnel in charge of leadership and the coordination of the
various project phases. Specifically, mailing lists were created for strategic coordination that include
the Responsible of the Spoke, the administrative secretariat, and the WP Leaders to manage periodic
meetings, coordinate actions, and make strategic decisions. Similarly, mailing lists have been set up
at the level of individual WPs and Tasks to organize and coordinate internal communications.
Additionally, for information of collective interest, such as plenary meetings, deadlines, and follow-
up activities, as well as for the internal promotion of Spoke's public events, a mailing list is established

and regularly updated with all participants involved in the project.

3.2 Authorization Procedure for the Use of Acknowledgments

To ensure coherence and compliance with the objectives and guidelines of the e.INS project and the
Spoke, a formal procedure was implemented to authorize the use of acknowledgments in scientific
journals, oral communications, posters, and event posters within the PNRR initiatives. This procedure
ensures a systematic and transparent approach for including acknowledgments, enabling effective
and coordinated management of communication activities within the project.

Request for authorization: To obtain authorization for acknowledgments in scientific journals, oral
communications, posters, and event posters within Spoke, an authorization request must be sent by
email to the Spoke Leader and the WP Leader responsible for the specific activity at least 7 days

before the submission/presentation of the product. The request must include:

e Title and abstract of the scientific article or a detailed description of the oral communication,
poster, or event poster.
e Name of the journal/workshop/venue to which you intend to submit/present your scientific

product, including name, date, and location.

e Acknowledgment text to be included.
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Evaluation and authorization: The Spoke Leader, in coordination with the WP Leaders, will
evaluate the request and communicate the decision to the applicant within 5 days of the request's
receipt. If the acknowledgment text is accepted, authorization is granted for its use.

Authorisation. Once the request has been approved, authorisation to use the acknowledgement for
the specific product will be provided.

Use of Acknowledgements. Once authorization has been obtained, acknowledgments can be

included in communication materials using the following wording:

e Italian version: Questo lavoro ¢ stato sviluppato nell'ambito del progetto e.INS- Ecosystem
of Innovation for Next Generation Sardinia (cod. ECS 00000038) finanziato dal Ministero
della Ricerca e dell'Istruzione (MUR) nell'ambito del Piano Nazionale di Ripresa e Resilienza
(PNRR) - MISSIONE 4 COMPONENTE 2, "Dalla ricerca all'impresa" INVESTIMENTI 1.5,
"Creazione e rafforzamento di Ecosistemi dell'innovazione" e costruzione di "Leader
territoriali di R&S".

o English version: This work has been developed within the framework of the project e.INS-
Ecosystem of Innovation for Next Generation Sardinia (cod. ECS 00000038) funded by the
Italian Ministry for Research and Education (MUR) under the National Recovery and
Resilience Plan (NRRP) - MISSION 4 COMPONENT 2, "From research to business"
INVESTMENT 1.5, "Creation and strengthening of Ecosystems of innovation" and

construction of "Territorial R&D Leaders".

In accordance with the guidelines of the National Plan for Open Science, it is recommended to adhere
to the FAIR principles when choosing the production and format of data, publications, and scientific
outputs, ensuring that they are Findable, Accessible, Interoperable, and Reusable.

Authors affiliated with Spoke 2 must make their scientific publications related to the e.INS - Spoke
2 available (e.g., via preprint copies or other digital formats with open access capabilities) to

implement a dedicated repository (e.g., Zenodo or others).

3.3 Reporting on Communication and Dissemination Activities and Events

To ensure effective monitoring of the communication activities and dissemination events relevant to
e.INS Spoke 2, the following procedure is presented for Spoke 2 participants. This procedure involves
filling out a dedicated form (Data Monitoring Tool, hereafter DMT), prepared and managed within

8
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the WP4, to record information on the activities carried out. Specifically, DMT are available online

at the following links:

e Publications DMT

e Dissemination and Outreach Activities DMT

Spoke 2 members are required to fill out the dedicated form on a monthly basis. This form will include
information such as the type of activity carried out (e.g., events where work related to the Spoke's
activities was presented, publication of an article, etc.), the purpose of the activity, the place and
period in which the activity took place, any associated documentation materials (e.g., poster,
newspaper article, etc.), and any photographic documentation.

Once the DMT is filled out, WP4 team will analyse the information provided in the form and use it
to enhance the communication activities and dissemination events of Spoke 2, such as on the digital
platform, social media pages, and in newsletters. On a monthly basis, WP4 team will send a gentle
reminder to the Spoke 2 participants to remind them to fill out the form within the planned deadlines.

For an overview of the headers of both forms, see Figure 1:

Finanziato 6D Woistero o '. . . 2o |UNISS :ol"l’;:‘::teuvom- / @ dell Universita l‘. Italiadomani T ‘L-].’\‘“SS
dall'Unione europea L@ dell'Universi a ) Italiadomani T | unevi NestGeraratonty &< edella Ricerca . SR e il | pcusn
et < o della Ricerca . b i . )
Data Monitoring Tool - Pubblicazioni Data Monitoring Tool - Eventi e attivita di
prodotte nello Spoke 2 - e.INS outreach dello Spoke2 - e.INS
Il presente form & dedicato alle Pubblicazioni prodotte a valere sulle attivita del progetto: Il presente form & dedicato al monitoraggio delle attivita di outreach realizzate nellambito
Spoke 02 - ion and bility for the competitive of tourism and cultural delle attivita del progetto:
heritage SMEs in marginal markets, coordinamento del Prof. Luca Pulina (Dipartimento di Spoke 02 - ion and inability for the competitiveness of tourism and cultural
Scienze Umanistiche e Sociali, Universita degli Studi di Sassari), nell'ambito di e.INS - heritage SMEs in marginal markets, coordinamento del Prof. Pulina (Dipartimento di

Ecosystem of Innovation for Next generation Sardinia. Scienze Umanistiche e Sociali, Universita degli Studi di Sassari), nell'ambito dell'e.INS -

La compilazione richiede pochi minuti Ecosystem of innovation for Next generation Sardinia,

| dati raccolti sono destinati ad attivita di monitoraggio e reperting, ma anche a
promuovere informazioni di interesse generale con strumenti di comunicazione eslerna.

| dati raccolti sono destinati ad attivita di monitoraggio e reporting (uso internc), ma anche
per la promozione di informazioni di interesse generale attraverso i principali canali di

comunicazione dello Spoke 2. - o -
P La compilazicne del form richiede pochi minuti.

Figure 1 - Preview of the Data Monitoring Tools.

3.4 Internal Communication Tools

To ensure an efficient interface and remote file management for Spoke 2 participants, the Google
Drive under the Google Workspace Office© license, provided by the University of Sassari, has been

identified. The repository, available at this link offers the capability to share materials, documents,

Pag. 9
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and forms to meet the needs of the project and manage files and folders, utilizing different levels of

protection. Below are the features of the repository:

o Sharing of Materials: The repository enables the sharing of project-relevant materials among
Spoke 2 participants.

e Document Management: Various types of documents can be managed, including reports,
presentations, spreadsheets, and more.

e Forms: The repository offers the capability to use forms for collecting and organizing the
information needed for the project.

e Levels of Protection: Files and folders can be protected from modification or have limited

and exclusive access to specific work or coordination groups.

The materials are organized in folders following a precise order, ensuring a clear and intuitive
structure for all Spoke participants. The architecture of the repository allows easy access and quick
location of documents needed for project activities. The virtual space available for sharing materials
plays a crucial role in ensuring efficient and secure management of files and documents, facilitating

collaboration, sharing, and updating of resources among all Spoke members.

3.4.1 Web Conferencing
To facilitate conferencing activities and online meetings among project participants, two main tools
are recommended: the Microsoft Teams platform and Google Meet from the Google Workspace
package, both linked to @uniss mail accounts.
Microsoft OneDrive © offers a wide range of features for managing virtual meetings, including screen
sharing, integrated chat, creation of working groups, and real-time collaboration on shared
documents.
Google Meet tools, included in the Google Drive © suite, provide a versatile alternative for online
meetings. With intuitive functionality and easy access via institutional accounts, Google Meet is a
convenient choice for managing conferencing activities in the project context.
The use of these tools enables project partners to communicate and collaborate effectively, even at a

distance, facilitating the sharing of ideas, decision-making, and the progress of activities.

10
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3.4.2 Periodic Coordination Meetings and Follow-up Activities

To strengthen internal communication activities, regular meetings involving various project levels
are organized, with a minimum frequency of once per month. These meetings aim to encourage
activity sharing and assess work progress. Meeting schedules prioritize maximum participation,
considering convenient timing and advance communication of planned activities, such as setting an
agenda of priorities for discussion.

It is recommended that the meeting coordinator provides meeting summaries (minutes) and decisions
within one week of each meeting. These minutes are distributed to all Spoke participants as a
summary report or official minutes, aiming to communicate project updates and the status of follow-

up activities effectively.

3.5 External Communication

The external communication activities of the project aim to disseminate results, engage the public,
and promote Spoke 2 initiatives. These outreach activities encompass communication, information
sharing, knowledge transfer, and skill development, targeting various audiences and stakeholders.
Spoke 2 activities include events, public engagement initiatives, exhibitions, coaching sessions,
storytelling, newsletters, articles in widely circulated newspapers, and the use of digital and social
media tools. Target audiences and stakeholders, selected from Spoke 2 participants for engagement
activities, include the scientific community, civil society, producers and consumers of cultural goods,
small and medium-sized enterprises, tourism service providers, and cultural service users.

To facilitate external communication activities, Uniss, acting as the HUB for coordination activities,
has provided a Communication toolkit to all Spokes. This toolkit includes logos, templates, and other
tools based on the "Guidelines for Information and Communication Actions", available to all Spoke
2 personnel in the project repository at this link.

To evaluate the effectiveness of external outreach activities, it is recommended to use templates or
forms that track public engagement or participation (e.g., forms for collecting information during
events). These forms should include Privacy Policies or explicit references to personal data protection
policies of the entity coordinating the data collection (Uniss, Unica, or ABA).

The Data Monitoring Tool, mentioned earlier as part of internal communication tools, will be crucial

for maintaining a continuous flow of information on ongoing activities. WP4 team can utilize this

11
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tool to implement communication and dissemination actions across project platforms, such as social

media posts, detailed analyses in Spoke newsletters as elaborated in the following section.

3.6 Visual Identity

Beneficiaries and implementers of EU-funded investments, such as those in the e.INS project, are
required to inform the public about the funding by including a statement highlighting the use of PNRR
funds in all documents and materials produced related to the operation. To this end, it is recommended
to include the following institutional information in various types of publishing products:

Printed Publications: It is suggested to place a statement on the back cover clearly stating that the
volume (or publication) was realized with funding from the European Union - Next Generation EU.

Digital and Multimedia Publications: It is recommended to include the same institutional information
as for printed publications.

Television and Radio Advertising or Promos: It is proposed that the logos and institutional
information be inserted at the beginning and end of the advertising or promo, in accordance with the
guidelines for printed materials.

Other Materials: For posters, flyers, brochures, and similar items, it is recommended to clearly
include the emblem of the European Union, the full name 'European Union', the logo of the Ministry
of Universities and Research, and the logo of the Government of Italy Tomorrow. This ensures
transparency and visibility of EU funding in all activities and materials related to the NRP-funded
project.

Guidelines from the Ministry of University and Research on the communication of projects, along
with all materials related to logos, visual identity, and formats and documents useful for enhancing
the project image and/or activities financed by e.INS, are available and accessible to all Spoke 2
members in the mentioned repository.

An additional logo has been created as a detailed visual identity for Spoke 2. It consists of two circles,
one inside the other, alternating light grey and blue intermittent strokes, embracing the e¢.INS name
in the middle of the fourth dial, with the name Spoke 2 in capital letters at the centre of the circle. The

logo is shown in Figure 2:

12
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3.7 External Communication Tools

In the context of the project's dissemination activities, various tools for external communication have
been activated. Below, we will describe specific tools used for communication activities, such as the
website, social media pages, and tools chosen to promote the project's contributions to innovation
activities like digitization and sustainability for companies operating in tourism and cultural sectors

in marginalized markets.

3.7.1 Website
The primary tool for promoting Spoke 2 and its activities is the website of the Spoke: https://eins-

spoke2.uniss.it/ (see Figure 3). Developed with WordPress, it includes detailed descriptions of the

project's objectives, activities, and partners, along with news articles and event announcements. The
website features a clean and professional design with a blue and white colour scheme. The layout is
minimalistic, focusing on clear sections with distinct headers and content blocks.

Spoke 2 website uses a mix of text and icons, supports multiple languages, and features a search
function for quick information retrieval. Social media links in the footer facilitate broader
engagement. Serving as a central hub, it keeps stakeholders and interested parties informed and
engaged with the project's initiatives.

The main pages of the website are the following:

e Home: Provides an overview of Spoke 2, highlighting its goals and key activities.
o Affiliati (Affiliates): Lists partner institutions such as the University of Sassari and the

Academy of Fine Arts Mario Sironi, offering links for more details.
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e News e Eventi (News and Events): Features updates on recent and upcoming events related
to the Spoke.

e Bandi e Gare (Tenders and Competitions): Lists opportunities for participation in various
areas of the Spoke.

¢ Risultati (Results): Showcases the outcomes and achievements of the project, demonstrating

its impact and progress.

]

HOME AFFILIATI NEWS E EVENTI BANDI E GARE RISULTATI

E.INS - SPOKE 2

Innovazione e sostenibilita per la competitivita delle PMI del turismo e dei beni culturali

ScopRI DI PID

Finanziato " Ministero
dall'Unione europea 5.y dell'Universita
NextGenerationEU S e della Ricerca

Spoke 2 - Innovazione e sostenibilita per la competitivita delle PMI del turismo e dei beni culturali

EINS ecosystem - Ecosystem of Innovation for Next generation Sardinia &l programma finanziato dal P

o) o 0

Cos'é lo Spoke 27 Cosa facciamo?

-

Figure 3- Website homepage.

3.7.2  Social Networks
As part of the project's communication strategy, three social profiles have been activated to engage
specific audience segments:
LinkedIn: Targets experts, academics, and entrepreneurs interested in networking and technology
transfer opportunities related to Spoke 2. Also used for promoting thematic insights through

newsletters.
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e.INS - Spoke 2 -

Innovazione e sostenibilita per la competitivita delle
PMI del turismo e beni culturali nei mercati marginali

Sassari, Sardegna, Italia

29 collegamenti

o Luca Pulina, Salvatore Lampreu e altri 2
L2 collegamenti in comune

<« Messaggio @

Attivita

36 follower

@ Immagini

Z e.INS - Spoke 2 - 1°
e .

SPOKE 2

i perla itivita delle
PMI del turismo e beni culturali nei mercati margin...
1s-

Siamo entusiasti di annunciare la pubblicazione del bando
"ECS e.INS Spoke 2 - Bando a Cascata PNRR - Sostegno
per Progetti di Innovazione nelle PMI". ..vedi altro

Bando a cascata PNNR - Spoke 02 - Innovation and

Figure 4 - LinkedIn profile.

Instagram: Targets a broad audience with content related to project activities, using visual formats

such as reels and images.

< einsspoke2 0
SPOKE 2 5 57 140
; post follower seguiti
e.INS - Spoke 2

e.INS Spoke 2 Innovazione e sostenibilita per la
competitivita delle PMI del turismo e dei beni culturali nei
mercati marginali

(27 eins-spoke2.uniss.it

Qri..- Account seguito da luca.pulina.7,
/o' sardiniamood e altri 4

Segui gia v Messaggio 2

Storie in evi...

Bando a cascata PNNR -
Spoke 02 - Innovation and
sustainability for the

WA

Figure 5 - Instagram profile.
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Spoke partners commit to providing the WP4 team with content related to Spoke 2 activities through
the monthly DTM compilation, ensuring effective dissemination across social channels and tools.
Facebook: Engages a broad audience with project-related content, utilizing formats like posts with

textual information, links, video and images.

E.INS Spoke 2

E.INS Spoke 2

"va.‘ « 10 Follower
e.INS Spoke 2 - Innovazione e sostenibilita per
la competitivita delle PMI del turismo e dei beni
culturali nei mercati marginali

Segui gia © Messaggio

Informazioni Foto Menzioni

Dettagli

Pagina - Ente pubblico

einsspoke? e altri 2 link

Figure 6 - Facebook profile.

In Table 1, we provide details of the editorial plan related to the use of the social networks.

Channel Frequency content Period Expected contents
LinkedIn min. 2 per month T2-T3 30
Instagram min. 2 per month T2-T3 30
Facebook min. 2 per month T2-T3 30
LinkedIn Newsletter min. 1 per month T2-T3 18
Articles min. 1 / month T2-T3 18

Table 1 — Social network editorial plan.

To enhance visibility and facilitate the identification of project-related activities, it is recommended
to use specific hashtags and tags in both the official social pages of the partnership and the individual
profiles of Spoke 2 participants who wish to share project activities. Key hashtags and tags for Spoke
2 include: #eINS, #PNRR, #Spoke2, #Uniss, #AccademiaSironi, #Unica, #NextGenerationEU,
#DigitalCulture, #DigitalTourism.
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WP4 team will evaluate the use of additional tags or hashtags on a case-by-case basis to promote and
enhance the visibility of Spoke activities in collaboration with third-party projects actively

participating in or supporting Spoke initiatives.

3.7.3 Newsletter

The newsletter plays a pivotal role in Spoke 2's communication strategy and in achieving its
knowledge transfer objectives, serving as a platform for regular updates and in-depth coverage of its
activities. Its primary goal is to engage small and medium-sized enterprises, professionals, and the
academic community by providing specialized content on activities, calls for tenders, and the broader
cultural, digital, and innovation developments within the e.INS framework.

To broaden its communication reach, Spoke 2 has chosen to utilize the newsletter tool offered by
LinkedIn©, where a dedicated Spoke page is active. A total of 18 newsletters are planned to be
published throughout the project's duration. The newsletter format, limited to 3000 characters
including spaces, aims to engage a knowledgeable yet diverse audience, thereby maximizing the
impact of online communication.

This commitment to regular content production underscores Spoke 2's dedication to transparency and
effective communication with its audience, fostering stronger relationships with stakeholders and

raising awareness of its activities and objectives.

4 Monitoring and Evaluation Activities

The monitoring indicators of the Spoke's communication plan are designed to assess the effectiveness
of the communication tools used and to ensure continuous performance improvement over time.
Initially, views are monitored, which measure how often communication content is accessed by
recipients through social pages. This indicator gauges the effectiveness of message dissemination and
visibility among target audiences. Additionally, interactions are tracked, including actions such as
likes, comments, shares, or other forms of engagement with social content. The number of
interactions serves as an indirect assessment of audience engagement and interest.

Monitoring activities involve monthly compilation of communication activities reported by Spoke 2
participants using the Dissemination Monitoring Tools form (see Internal Communication), and the
integration of collected data from tools such as the web platform and social pages. This process is

formalized through the preparation of a dedicated report by WP4 team, which is then submitted to
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the Spoke Coordinator. This approach allows for the assessment of average communication
performance and facilitates the evaluation and potential enhancement of communication activities
over time. It enables the adaptation and optimization of the communication strategy based on

achieved results and evolving needs of the target community.

5 Conclusion

In conclusion, this communication plan synthesizes the communication strategy for Spoke 2,
specifically focusing on disseminating results, promoting initiatives, enhancing internal coordination,
raising awareness and providing information, fostering networking, continuous evaluation, and
nurturing a sense of community among Spoke 2 participants.

All communication-related activities will be monitored and summarized in the final report, which
serve as comprehensive references for assessing the status, achievement of objectives, and reflecting
on the significance of communication, dissemination, and outreach efforts. These insights are

invaluable for potential applications in technology and knowledge transfer projects.
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