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EXECUTIVE SUMMARY

The tourism and cultural heritage sectors in Sardinia find themselves at a pivotal moment, facing a
myriad of challenges heightened by rapid digital transformation and the aftershocks of the global
pandemic. To thrive in today’s landscape, it is essential for these sectors to embrace digital transition,
which can significantly enhance competitiveness, improve customer experiences, and ensure
sustainable practices. Sardinia, with its rich cultural heritage and breathtaking natural landscapes,
holds immense potential to excel in tourism and culture. However, the region faces unique challenges,
including limited digital infrastructure, low levels of digital literacy, resistance to change,
fragmentation within the industry, and the need to balance innovation with the preservation of its
cultural identity.

In light of these challenges, the Spoke 2 initiative emerges as a crucial response, aiming to bridge the
digital divide and foster a culture of innovation that respects and enhances Sardinia's cultural heritage.
This technology transfer plan lays out a comprehensive strategy designed to strengthen the regional
economy, build local capacities, and encourage collaboration among stakeholders.

At the heart of this plan are several primary objectives. First, we aim to enhance digital competencies
within tourism and cultural heritage enterprises, equipping them with the necessary skills and tools
to thrive in an increasingly digital world. Second, we seek to promote data-driven policies that
leverage analytics for strategic decision-making, ultimately improving the effectiveness of local
governance and business operations. Additionally, our plan supports the growth of startups focused
on innovative tourism solutions through targeted mentorship and resource provision, fostering a
vibrant entrepreneurial ecosystem. Finally, we emphasize community engagement, promoting
collaboration with local populations to ensure that tourism practices are inclusive and sustainable.
To achieve these objectives, the plan includes a variety of key actions. One significant initiative is
the development of digital platforms for data analysis and policy formulation, which will facilitate
the seamless transfer of cutting-edge research and technological advancements to local enterprises.
We will also establish research-industry collaboration programs, systematically transferring
innovative research themes that directly address the needs of the tourism and cultural heritage sectors.
Another essential component of our strategy is the establishment of funding mechanisms tailored to
support innovation and digital transition. By creating targeted financial instruments, such as grants

and low-interest loans, we aim to reduce barriers for small and medium-sized enterprises (SMEs),
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ensuring they have the resources needed to adopt new technologies and pursue innovative projects.
Moreover, we plan to create networks among SMEs, promoting collaboration and knowledge sharing
to strengthen ties within the local business community.

Supporting the creation of startups is also a focal point of this initiative. By nurturing a new generation
of entrepreneurs who are passionate about leveraging technology to enhance tourism and cultural
heritage, we aim to inject dynamism into the local economy. Additionally, we will implement tailored
training programs to build digital competencies among the workforce, ensuring that local enterprises
can harness new technologies effectively.

Community engagement is a cornerstone of our approach. By actively involving local authorities and
professional associations, we can align our actions with the needs and priorities of the community,
fostering a sense of ownership and enhancing the sustainability of our efforts.

Importantly, the initiative recognizes the vital role that Sardinia’s cultural heritage plays in driving
innovation and economic development. By integrating cultural elements into our broader tourism
strategy, we aim to enhance the visibility and accessibility of Sardinia’s heritage. This includes
leveraging digital technologies to create immersive experiences, such as virtual tours and interactive
storytelling, which can attract a wider audience and enrich the cultural experiences available to
visitors.

In conclusion, this report outlines the objectives, strategies, and expected outcomes of the Spoke 2
initiative within the broader context of the technology transfer project aimed at enhancing the
competitiveness of SMEs in the tourism and cultural heritage sectors in Sardinia. The initiative
focuses on leveraging technological innovation and continuous training to support the sustainable
growth of these industries, thereby contributing to the region's overall economic and social

development.

Related Documents

e Project proposal

e D2 - Project Plan of the Multidimensional Platform

e D5 - Technological architecture and requirements of the digital platform; Dashboard for
action monitoring

e D9 - Cascade calls

e D11 - Training activities plan
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1 INTRODUCTION

The tourism and cultural heritage sectors are at a critical juncture, influenced by the rapid pace of

digital transformation, changing consumer preferences, and the global pandemic's aftermath. The

digital transition is essential for enhancing competitiveness, improving customer experiences, and

ensuring sustainable practices within these sectors.

Sardinia, with its rich cultural heritage and stunning natural landscapes, holds significant potential in

the tourism and cultural sectors. However, the region faces a unique set of challenges when it comes

to leveraging technological innovation, primarily due to its relatively low level of digital maturity.

Addressing these challenges is crucial for Sardinia to fully capitalize on its assets and remain

competitive in the global tourism market.

1.

Digital Infrastructure Deficiencies. One of the most pressing challenges is the limited digital
infrastructure in many parts of the region. Broadband connectivity, especially in rural and
remote areas, remains inadequate, hindering the widespread adoption of digital technologies.
This lack of infrastructure not only affects the operational capabilities of local businesses but
also limits the region's ability to attract tech-savvy tourists who expect seamless digital
experiences. Overcoming this barrier requires substantial investment in digital infrastructure
to ensure that all parts of the island are well-connected and capable of supporting advanced
technological applications.

Low Digital Literacy and Skills Gap. Another significant challenge is the low level of digital
literacy among the local population and within the workforce of many small and medium-
sized enterprises in the tourism and cultural sectors. Many businesses lack the necessary skills
to adopt and effectively use digital tools, such as online marketing platforms, customer
relationship management (CRM) systems, and data analytics. This skills gap is a major
impediment to innovation, as it prevents businesses from fully utilizing the potential of digital
technologies to enhance their operations, reach new customers, and create more personalized
experiences. Addressing this challenge requires targeted training and education programs to
raise digital literacy and build a more digitally proficient workforce.

Resistance to Change and Innovation. Cultural resistance to change is another barrier that
can impede technological innovation in Sardinia's tourism and cultural sectors. Many

traditional businesses may be hesitant to adopt new technologies due to a preference for
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established practices or a lack of understanding of the benefits that digital tools can bring.
This resistance is often compounded by fears of the costs associated with digital
transformation, particularly for smaller businesses with limited financial resources.
Overcoming this challenge will require not only demonstrating the clear economic benefits of
innovation but also providing financial incentives and support to reduce the perceived risks
and costs.

4. Fragmentation of the Tourism and Cultural Ecosystem. The tourism and cultural sectors
in Sardinia are characterized by a high degree of fragmentation, with many small,
independently operated businesses. This fragmentation can make it difficult to implement
cohesive, region-wide digital strategies or to create integrated digital platforms that can
enhance the overall tourist experience. Additionally, the lack of collaboration between
businesses and between public and private sectors can lead to missed opportunities for
innovation. To address this, there is a need for greater collaboration and coordination, perhaps
through the creation of digital clusters or networks that bring together different stakeholders
to share resources, knowledge, and best practices.

5. Cultural Heritage Preservation vs. Innovation. A unique challenge in the cultural sector is
balancing the need for innovation with the imperative to preserve Sardinia’s rich cultural
heritage. While digital technologies can offer new ways to engage with and promote cultural
heritage, there is also a risk that overly commercialized or inauthentic digital experiences
could undermine the very traditions and values that make Sardinia unique. Navigating this
tension requires a thoughtful approach to innovation that respects and enhances the

authenticity of cultural offerings, rather than diluting them.

The Spoke 2 initiative plays a pivotal role within a larger strategic effort to address the unique
challenges facing Sardinia, particularly in the tourism and cultural heritage sectors. This initiative is
integral to bridge the digital literacy gap and fostering a culture of innovation that respects Sardinia's
rich cultural heritage. By targeting these areas, the initiative aims to strengthen the regional economy,
build local capacities, and promote collaboration among stakeholders.

Considering that, the primary objectives of this technology transfer plan are:

e Enhancement of Digital Competencies: Equip tourism and cultural heritage enterprises with

the necessary digital skills and tools.
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e Promotion of Data-Driven Policies: Encourage the development of policies that leverage data

analytics for strategic decision-making.

e Support for Innovation: Facilitate the growth of startups focused on innovative tourism

solutions through mentorship and resources.

e Community Engagement: Foster collaboration with local communities to ensure inclusive and

sustainable tourism practices.

The actions spearheaded by Spoke 2 are not isolated; they are part of an interconnected strategy that
includes several pivotal initiatives aimed at creating a robust ecosystem for innovation and economic

development. This plan encompasses a comprehensive approach to technology transfer that includes:

e Development of digital platforms for data analysis and policy formulation: This platform
serves as a conduit through which cutting-edge research and technological advancements are
seamlessly transferred to local enterprises, thus bridging the gap between academia and
industry. Details about the technological architecture and requirements are available in D5.

e Transfer of research themes focused on innovation, digitalization, and cultural heritage to
enhance sectoral development: This involves the systematic transfer of cutting-edge research
conducted by university researchers, specifically tailored to address the challenges and
opportunities within the tourism and cultural heritage sectors.

e Establishment of funding mechanisms to support innovation and digital transition:
Development of targeted financial instruments, such as grants, low-interest loans, and equity
investments, designed to reduce the financial barriers for SMEs. These mechanisms will
support the adoption of cutting-edge technologies, encourage digital transformation, and
ensure that enterprises have the necessary resources to implement innovative projects. The
funding will be strategically allocated to maximize impact, fostering growth and
competitiveness within the tourism and cultural heritage sectors. Details about this program
are available in D9.

e Creation of networks among SMEs to foster collaboration and knowledge sharing: A
significant focus of this initiative is the creation and strengthening of networks among SMEs,
both at a local and thematic level. Locally, the initiative promotes the formation of
multidisciplinary networks that bring together businesses from different sectors to foster

collaboration and knowledge exchange. These networks are crucial for driving collective
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innovation, as they enable SMEs to pool resources, share expertise, and tackle common
challenges more effectively.

e Support for the creation of start-ups aimed at driving innovation and introducing new
technologies within the tourism and cultural heritage sectors: One of the key elements of this
broader strategy is the support for the creation and development of start-ups. This initiative
aims to nurture a new generation of entrepreneurs who are capable of leveraging technological
innovations to create value within the tourism and cultural heritage sectors. By fostering an
environment conducive to start-up growth, the program seeks to inject dynamism into the
local economy, encouraging the emergence of innovative solutions that can address both

current and future challenges in these sectors.

e Implementation of training programs tailored to the needs of tourism and cultural heritage
enterprises: Training and capacity building are also central to this initiative, recognizing that
the success of any technological transfer or innovation process depends on the skills and
knowledge of the individuals involved. The program includes extensive training activities
designed to equip local enterprises, particularly SMEs, with the necessary tools to harness
new technologies effectively. These training programs are multidisciplinary in nature,
covering a wide range of topics from digital transformation and technological adoption to
management practices and sustainable business models. This holistic approach to training
ensures that the workforce is not only technically proficient but also strategically oriented
towards sustainable growth and innovation. Details about the related plan are available in
D11.

e Active engagement with local communities to ensure widespread benefits: Local
empowerment and social inclusion are key objectives of this initiative. By involving local
authorities and professional associations, the program ensures that the actions taken are
closely aligned with the needs and priorities of the local community. This collaboration not
only enhances the effectiveness of the interventions but also promotes a sense of ownership

among local stakeholders, which is essential for the long-term sustainability of the initiative.

The Role of Cultural Heritage in the Initiative. The rich cultural heritage of Sardinia,
encompassing its historical, artistic, traditional, literary, archaeological, environmental, and

gastronomic elements, plays a fundamental role in this initiative. These cultural assets are not only
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seen as valuable resources to be preserved but also as catalysts for innovation and economic
development.

The initiative seeks to integrate these cultural elements into the broader strategy for innovation in the
tourism sector. For example, by leveraging digital technologies, the program aims to enhance the
visibility and accessibility of Sardinia’s cultural heritage, creating new opportunities for cultural
tourism. This includes the development of digital platforms and applications that offer immersive
experiences, such as virtual tours of historical sites or interactive storytelling of local traditions, which

can attract a wider audience and enhance the cultural experience of visitors.

Additionally, the initiative promotes the development of products and services that are deeply rooted
in the local culture and traditions. This approach not only enhances the authenticity and uniqueness
of the tourism offerings but also contributes to the preservation of Sardinia’s cultural heritage. By
combining traditional knowledge with modern technology, the program seeks to create innovative
solutions that respect and celebrate the region’s cultural identity while also meeting the demands of

the global market.

1.1 Structure of the document

The document is structured as follows. The core of the document lies in Sections 2 and 3, “Strategic
Framework” and “Macro-actions”, respectively. The strategic framework articulates the overarching
goals and principles guiding the initiatives, while the macro-actions detail specific initiatives aimed
at achieving these goals. In Section 4, the document articulates how these initiatives align with
regional and national policies, such as Smart Specialization Strategies (S3) and the National Research
Plan (PNR). Finally, Section 5 summarizes the key points and reiterates the importance of

collaborative efforts among stakeholders to achieve the desired outcomes.
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2 Strategic Framework

The Strategic Framework serves as the foundational structure that guides the implementation of the
technology transfer plan, ensuring that all actions are aligned with the overarching goals of fostering
innovation and enhancing economic growth in Sardinia's tourism and cultural heritage sectors. This
framework outlines the overall strategy, key stakeholders, and collaborative efforts required to
achieve the plan's objectives.

At its core, the Strategic Framework is designed to create a cohesive environment where academia,
industry, local communities, and government entities can work together effectively. It emphasizes
the importance of integrating diverse perspectives and expertise to address the unique challenges
faced by the region, such as low digital maturity, insufficient infrastructure, and skills gaps among
the workforce.

The framework identifies essential players, including university researchers, SMEs, local government
authorities, and community organizations. By clearly defining the roles and responsibilities of each
stakeholder, the framework facilitates coordinated efforts and maximizes the impact of the technology
transfer initiatives. Collaboration is further encouraged through the establishment of networks that
connect SMEs, enabling them to share knowledge, resources, and best practices.

Moreover, the Strategic Framework underscores the significance of aligning the technology transfer
plan with regional priorities and community needs. This alignment ensures that the initiatives not
only foster technological advancement but also contribute to the preservation of Sardinia's rich
cultural heritage. Engaging local communities in the planning and implementation processes
promotes a sense of ownership and inclusion, enhancing the sustainability of the initiatives.

To implement this Strategic Framework effectively, several key steps must be undertaken. These

steps include:

1. Stakeholder Engagement: Establishing a collaborative dialogue among all relevant
stakeholders to ensure their input is considered in the planning and execution of the
technology transfer initiatives. This can involve organizing workshops, focus groups, and
meetings to gather insights and foster collaboration.

2. Needs Assessment: Conducting a comprehensive assessment to identify the specific needs

and challenges of the tourism and cultural heritage sectors in Sardinia. This assessment will
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inform the development of targeted actions and initiatives that address the unique
requirements of local enterprises.

3. Development of Action Plans: Creating detailed action plans that outline specific activities,
timelines, and responsible parties for each initiative within the technology transfer plan. These
plans will serve as roadmaps for implementation, ensuring accountability and clarity in the

execution of the initiatives.

The target audience for the technology transfer plan encompasses a diverse group of stakeholders
who play a crucial role in the tourism and cultural heritage sectors in Sardinia. Identifying and
engaging with these stakeholders is essential for ensuring the successful implementation of the plan

and achieving its overarching objectives.

Small and Medium-sized Enterprises. At the forefront of the target audience are small and medium-
sized enterprises (SMEs) operating within the tourism and cultural heritage sectors. These businesses
are vital for the local economy, and their participation is critical for the success of the technology
transfer initiatives. SMEs often face unique challenges, including limited resources, a lack of digital
expertise, and difficulties in accessing funding. By addressing their specific needs, the plan aims to

enhance their capabilities, promote innovation, and facilitate their digital transformation.

Local government authorities are key players in the implementation of the technology transfer plan.
Their involvement is crucial for creating an enabling environment that supports innovation and
economic growth. Local authorities can provide essential resources, facilitate partnerships between
stakeholders, and ensure that initiatives align with regional development strategies. Additionally,
their role in promoting policies that support digital infrastructure development and training programs

will be instrumental in addressing the challenges faced by SMEs.

Engaging local communities and cultural organizations is essential for ensuring that the
technology transfer initiatives are aligned with the needs and priorities of the region. These
stakeholders can provide insights into local cultural heritage and tourism practices, helping to shape

initiatives that are culturally relevant and sensitive. By involving communities in the planning and
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implementation processes, the plan promotes a sense of ownership and inclusion, which is critical for

the long-term sustainability of the initiatives.

Tourists and Visitors. Lastly, the end beneficiaries of the technology transfer plan are the tourists
and visitors who experience Sardinia's rich cultural heritage and natural landscapes. Enhancing the
tourism experience through digital innovations, improved services, and sustainable practices will not
only attract more visitors but also contribute to the preservation of the region's cultural assets. By
prioritizing the needs and expectations of tourists, the plan seeks to create a vibrant tourism ecosystem

that benefits both local enterprises and the broader community.
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3 Macro-Actions

The technology transfer plan is structured around a series of strategic macro actions. Each macro
action is accompanied by specific actions to effectively address regional challenges and promote

sustainable growth.

3.1 Development of Digital Platforms for Data Analysis and Policy Formulation

The rapid evolution of technology presents a unique opportunity for the tourism and cultural heritage
sectors in Sardinia to harness data-driven insights for enhanced decision-making and policy
formulation. Recognizing the vital role of digital platforms in this transformation, this macro action
focuses on the development of a centralized digital infrastructure designed to facilitate comprehensive
data analysis and informed policy creation.

This initiative will bridge the gap between academia and industry, fostering collaboration among
stakeholders and ensuring that policies are not only evidence-based but also reflective of the real-
world challenges faced by businesses in the tourism sector.

A key component of this macro action involves facilitating co-design workshops that bring together
university researchers, local businesses, and policymakers. Through these collaborative sessions,
stakeholders will have the opportunity to share their insights, identify specific needs, and contribute
to the platform’s development. This participatory approach is essential for creating a tool that is both
user-friendly and capable of addressing the diverse requirements of various tourism sectors, including
cultural, eco-, and adventure tourism.

By leveraging data analytics and fostering a culture of collaboration, the development of this digital
platform aims to empower stakeholders, enhance the competitiveness of the Sardinian tourism
industry. Through this initiative, we are not only investing in technology but also laying the
foundation for a more resilient and innovative tourism ecosystem that can adapt to the evolving
demands of the market.

To effectively implement this macro action, several specific actions will be undertaken. Specific

actions are detailed in the following subsections.
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3.1.1 Design and Launch a Centralized Data Platform

The development of a centralized data platform will serve as a pivotal resource for the tourism and
cultural heritage sectors. This online platform has been designed to aggregate and analyze
comprehensive data on various aspects of tourism, including trends in visitor demographics,
preferences, spending habits, and patterns of cultural heritage usage.

By leveraging advanced data analytics and visualization tools, stakeholders will have access to
valuable insights that can inform decision-making and policy formulation. The platform will enable
local businesses, government agencies, and researchers to understand market dynamics, identify
emerging trends, and tailor their offerings to meet the evolving needs of tourists.

Furthermore, this platform will facilitate data-sharing among various stakeholders, encouraging
collaboration and fostering a culture of transparency within the sector. By creating a centralized
repository of information, the platform will not only enhance operational efficiency but also support
evidence-based strategies for sustainable tourism development.

In addition to collecting quantitative data, the platform will also provide avenues for qualitative
feedback from visitors and local communities. This feedback loop will ensure that the platform
remains responsive to the needs and expectations of its users, ultimately contributing to a more
enriching and engaging experience for tourists while promoting the preservation of Sardinia’s cultural
heritage.

Overall, the centralized data platform will act as a critical tool for enhancing knowledge transfer and
cooperation among all stakeholders, enabling them to harness the power of data to drive innovation

and improve the competitiveness of the Sardinian tourism sector.

3.1.2 Facilitate Co-Design Workshops for Functionality Expansion

Implement a structured process for gathering expressions of interest and commitments from local
businesses regarding the platform's functionalities. This process will involve co-design workshops
led by university researchers, where SMEs can collaborate with academic experts to identify their

specific data needs and desired features.

This action is crucial for ensuring that the digital platform is not only effective but also directly
aligned with the needs of the tourism sector in Sardinia. By engaging businesses in the co-design

process, the initiative promotes a sense of ownership among local stakeholders and fosters a
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collaborative environment for innovation. The workshops will allow participants to express their
unique challenges and requirements, ensuring the platform evolves to include features that enhance
decision-making capabilities and policy formulation. This approach will benefit all types of tourism,
from cultural and eco-tourism to adventure tourism, by creating a comprehensive tool that serves a

wide range of interests and enhances the overall visitor experience.

3.1.3  Conduct Workshops for Stakeholders

Organizing workshops for stakeholders will be a crucial step in maximizing the impact of the
centralized data platform. These workshops will aim to equip various stakeholders—including local
businesses, government officials, and community leaders—with the skills and knowledge necessary
to effectively utilize the data available on the platform.

The workshops will be designed to be interactive and hands-on, allowing participants to engage
directly with the platform's features. Training sessions will cover a range of topics, including how to
navigate the platform, access and analyze data, and interpret findings in the context of their specific
needs and goals. By using real-world case studies and scenarios relevant to Sardinia's tourism and
cultural heritage sectors, participants will gain practical insights into how to apply data-driven
decision-making in their respective roles.

In addition to technical training, the workshops will emphasize the importance of data literacy,
helping stakeholders understand the value of data in informing policy decisions and business
strategies. This focus on data literacy will empower participants to ask the right questions, analyze
trends, and develop evidence-based initiatives that can lead to sustainable growth and development.
The workshops will also foster collaboration among stakeholders by creating a forum for sharing
experiences, best practices, and challenges related to data utilization. This collaborative environment
will encourage participants to form networks and partnerships, enhancing collective problem-solving
capabilities and driving innovation across the sector.

Furthermore, the workshops will be tailored to address the unique challenges faced by different
audience groups, ensuring that the content is relevant and accessible. For instance, small business
owners may require guidance on applying data insights to enhance customer engagement and
optimize marketing strategies, while policymakers may focus on using data to craft effective tourism

policies and resource allocations.
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By providing stakeholders with the necessary tools and knowledge to leverage the centralized data
platform, these workshops will not only enhance individual capabilities but also contribute to the
overall capacity of the Sardinian tourism and cultural heritage sectors. Ultimately, this initiative will
promote a culture of data-informed decision-making, leading to improved outcomes for local

enterprises, communities, and the region as a whole.

3.2 Transfer of Research Themes Focused on Innovation, Digitalization, and Cultural

Heritage

The transfer of research themes focused on innovation, digitalization, and cultural heritage represents
a pivotal component of our technology transfer plan. This initiative aims to bridge the gap between
academic research and practical application within the tourism and cultural heritage sectors in
Sardinia. By systematically disseminating cutting-edge research conducted by university scholars, we
can provide local enterprises with the knowledge and tools necessary to address their specific
challenges and capitalize on emerging opportunities.

As the region seeks to enhance its competitive edge in the global tourism market, the insights gained
from recent studies in innovation and digitalization will be instrumental in guiding businesses toward
sustainable growth. This transfer process will not only enrich the operational capabilities of SMEs
but also foster a culture of innovation within the local economy.

By aligning research outputs with the needs of the tourism and cultural heritage sectors, this initiative
will facilitate the development of practical solutions that enhance visitor experiences, improve
resource management, and promote cultural preservation. As a result, local stakeholders will be
empowered to leverage these insights, driving forward initiatives that contribute to the long-term
sustainability of Sardinia's rich cultural landscape.

Specific actions are detailed in the following subsections.

3.2.1 Create a Research-Industry Collaboration Program
The following activities are part of a comprehensive Research-Industry Collaboration Program aimed
at fostering innovation and enhancing the tourism and cultural heritage sectors. This program

facilitates partnerships between researchers and local SMEs, ensuring that cutting-edge research is
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effectively translated into practical applications that address the specific challenges faced by the
industry. By leveraging innovative technologies and best practices, these initiatives aim to create
sustainable growth opportunities while enriching the overall visitor experience in Sardinia. Below are

the key activities that illustrate the program's focus and impact.

e Creation of virtual reality models of sample monuments

- Types of Tourism: Cultural Tourism, Educational Tourism

- Innovative Technologies: Virtual Reality (VR), Augmented Reality (AR)

- Use Case: Develop a VR application that allows tourists to experience guided tours of
historic monuments in immersive environments. SMEs managing these sites can use
the app to enhance visitor engagement, providing virtual previews of the monument's
history and architecture.

e Transfer of knowledge related to the Nuragic monumental heritage to SMEs, in order to
enhance the tourism and economic value of the territory.

- Types of Tourism: Cultural Tourism, Heritage Tourism

- Innovative Technologies: E-learning Platforms, Knowledge Management Systems

- Use Case: Create an online knowledge-sharing platform that allows SMEs to access
research and resources about Nuragic heritage. This platform could offer training
modules, webinars, and case studies to empower local businesses in promoting and
integrating these historical insights into their tourism offerings.

e Definition of best practices for photography and audiovisuals in the narration of cultural
heritage, both tangible and intangible, particularly in short forms to be used on social networks
or in AR contexts.

- Types of Tourism: Cultural Tourism, Social Media Tourism

- Innovative Technologies: Social Media, Mobile Apps, AR

- Use Case: Develop a mobile app that provides guidelines and tools for creating
engaging short videos and images of cultural sites. The app can include AR features
that overlay historical context or 3D models when users point their cameras at specific

locations, enhancing their social media posts.
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e Exploration and selection of new digital and communication strategies to promote the region's
food and wine tourism and cultural tourism, using local products as vehicles to identify
locations, express the territory, and the surrounding landscape.

- Types of Tourism: Food and Wine Tourism, Cultural Tourism

- Innovative Technologies: Geolocation Services, Digital Marketing Tools

- Use Case: Launch a geolocation-based app that directs users to local food and wine
experiences. Users can discover restaurants, wineries, and farms while receiving
digital narratives about local products and their origins, enhancing both cultural
appreciation and tourism experience.

e Develop a portable device (car or van) for high-precision 3D scanning, dedicated to the
digitization and preservation of the cultural heritage of the Sardinian territory through
dissemination with advanced technological systems such as AR and VR.

- Types of Tourism: Heritage Tourism, Eco-Tourism

- Innovative Technologies: 3D Scanning, AR, VR

- Use Case: Create a mobile unit equipped with 3D scanning technology that travels to
various heritage sites to create digital models. These models can then be used in AR
applications that allow visitors to visualize historical events or reconstructions of
ancient sites in real-time during their visits.

e Definition of intervention models for the enhancement of Sardinian craftsmanship
productions.

- Types of Tourism: Cultural Tourism, Craft Tourism

- Innovative Technologies: E-commerce Platforms, Digital Showrooms

- Use Case: Develop an e-commerce platform that showcases Sardinian craftsmanship.
This platform could incorporate virtual showrooms where artisans can display their
products, share their stories, and connect with potential buyers, thus promoting local

craftsmanship to a global audience.

This list of activities can be further expanded and refined through ongoing consultations with
stakeholders. Engaging with industry players, local communities, and experts will ensure that the

program remains responsive to emerging needs and opportunities, allowing for the incorporation of
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new ideas and initiatives that enhance the overall effectiveness and relevance of the Research-

Industry Collaboration Program.

3.2.2 Collaborative Use Case Development with Local Stakeholders

To effectively leverage local strengths and promote sustainable tourism and cultural heritage, we
propose a targeted action that involves collaboration among Local Action Groups (GALs), Fisheries
Local Action Groups (FLAGs), park authorities, and municipalities. This initiative aims to harness
the unique characteristics of specific territories to develop a use case that showcases the integration
of innovative technologies in tourism and cultural promotion.

The primary goal of this action is to create a framework that utilizes the existing networks of these
local entities to identify and implement innovative technological solutions that enhance tourism
experiences while preserving cultural heritage.

To successfully implement this initiative, we begin by engaging key stakeholders in the local
community. This involves organizing a series of meetings and workshops with representatives from
various local organizations and authorities. During these discussions, we explore common goals,
identify the unique tourism assets present in each area, and gain a deeper understanding of the specific
needs of the communities involved.

Following this engagement, we will conduct a thorough assessment of the cultural and natural assets
within the territories represented by these stakeholders. This comprehensive evaluation will help us
pinpoint key tourism attractions, local traditions, and unique elements of cultural heritage that can be
leveraged to promote tourism development in the region.

With this information in hand, we will move on to collaboratively designing a use case that aligns
innovative technologies with the local tourism and cultural strengths we've identified. For instance,
we could create an augmented reality application that offers visitors immersive experiences of local
historical sites or showcases traditional crafts in an engaging way.

To ensure that local businesses and stakeholders can make the most of these technological
advancements, we will implement training programs tailored to their needs. These sessions will
provide valuable insights on how to effectively utilize the identified technologies, empowering local

enterprises to enhance their offerings and engage visitors more effectively.
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Finally, we will launch pilot projects to test the developed use case in specific locations. These
projects will serve as proof of concept, demonstrating the potential benefits of integrating innovative
technologies into local tourism initiatives and paving the way for broader implementation across the

region.

3.2.3 Host Research Symposiums

Organizing research symposiums serves as a vital platform for fostering collaboration between
academia and the local business community. These events provide an opportunity for researchers to
showcase their latest findings and innovations relevant to the tourism and cultural sectors. By inviting
local businesses to participate, we create an environment where knowledge exchange can flourish.
During these symposiums, researchers will present their work in a variety of formats, including
keynote speeches, panel discussions, and poster presentations. This diversity allows for different
learning styles and preferences, ensuring that attendees can engage with the material in a manner that
suits them best. Topics may range from advancements in sustainable tourism practices to innovative
technologies that enhance visitor experiences.

Furthermore, the symposiums facilitate discussions on the practical applications of research findings.
Local businesses will have the chance to interact directly with researchers, asking questions and
exploring how the research can be implemented in their operations. This dialogue not only helps
businesses understand the potential benefits of integrating new knowledge but also provides
researchers with valuable feedback on the specific challenges and needs faced by local enterprises.
Additionally, these events can include breakout sessions focused on specific themes, allowing for
more in-depth conversations among stakeholders. Workshops can be organized to address particular
issues, such as digital marketing strategies, the use of data analytics in tourism, or methods for

preserving cultural heritage through technology.

3.3 Establishment of Funding Mechanisms to Support Innovation and Digital

Transition

To effectively foster innovation and facilitate the digital transition within the tourism and cultural

sectors, it is essential to establish robust funding mechanisms that provide financial support to local
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businesses. These mechanisms will specifically target tourism and cultural heritage enterprises,

offering a 50% funding rate to help reduce financial barriers for potential participants.

The primary objectives of these funding initiatives focus on several key themes aimed at enhancing

the digital presence and operational capabilities of local businesses:

1. Enhancing Digital Presence: The funding will support projects aimed at boosting digital
visibility through the development of dedicated applications, implementation of digital
marketing strategies, and the use of innovative digital tools for customer interaction.
Additionally, it will encourage the adoption of e-commerce platforms to expand online sales
opportunities, allowing businesses to reach a broader audience.

2. Adopting Cloud Computing Solutions: Financial support will be available for enterprises
looking to implement cloud-based solutions, such as Enterprise Resource Planning (ERP) and
Customer Relationship Management (CRM) systems. These tools will facilitate integrated
and optimized management of business activities and customer relationships, ultimately
improving efficiency and customer satisfaction.

3. Utilizing Internet of Things (IoT) Technologies: The funding will also promote the adoption
of interconnected devices and systems through IoT technologies. These solutions will enable
remote monitoring and connection between various business devices and systems, enhancing
operational effectiveness and providing real-time data for informed decision-making.

4. Implementing Virtual and Augmented Reality Experiences: Projects that incorporate virtual
or augmented reality tools will receive funding to improve customer experiences and create
innovative, interactive marketing opportunities. These technologies can significantly increase
customer engagement and enhance the overall tourism experience.

5. Innovative Management Systems: Funding will be allocated to enterprises adopting advanced
solutions for optimizing internal management. This includes Decision Support Systems (DSS)
that improve business decision-making processes, allowing for more strategic and informed
operations.

6. High-Tech Solutions for Regional Product Marketing: The initiative will also support projects

that develop high-tech solutions for marketing regional products, enabling a more extensive
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tourism experience that extends before and after travel—what is referred to as “never-ending
tourism.”

7. Community Engagement and Co-Design Projects: Lastly, funding will be available for
projects that stimulate citizen involvement and engage local communities in the co-design of
tourist destinations. This includes creating integrated tourism products with the aid of ICT
and related enabling technologies, ensuring that local insights and needs are incorporated into

tourism development strategies.

By establishing these funding mechanisms, we aim to create a supportive environment that empowers
tourism and cultural heritage enterprises to embrace innovation and digitalization. Through targeted
financial support, we will enable businesses to enhance their offerings, engage with customers more
effectively, and contribute to the overall growth and sustainability of the Sardinian tourism and
cultural sectors.

In conclusion, by actively involving beneficiaries of these funding mechanisms in the project
activities, we will facilitate the creation of use cases that can be implemented by the recipients
themselves. This hands-on approach will not only enhance the learning experience but also ensure
that successful strategies and technologies are effectively transferred to similar SMEs within the

tourism and cultural heritage sectors.

3.4 Creation of Networks Among SMEs to Foster Collaboration and Knowledge
Sharing

The establishment of networks among SME:s is crucial for fostering collaboration and knowledge
sharing within the tourism and cultural heritage sectors. These networks serve as platforms for SMEs
to connect, exchange ideas, and develop innovative solutions to common challenges. By bringing
together diverse stakeholders, the networks can leverage collective strengths, optimize resources, and
enhance the overall competitiveness of the local economy.

Specific actions are detailed in the following subsections.

23




MISSIONE 4
ISTRUZIONE
RICERCA

3.4.1 Organize Networking Events

We will implement a structured program of regular networking sessions and forums designed
specifically for the unique needs of our local business community, in collaboration with and supported
by local authorities and trade associations. These events will serve as pivotal platforms for fostering
collaboration and connection among SMEs, enhancing their potential for growth and innovation. By
engaging these key stakeholders, we aim to ensure that the events address the most pressing
challenges and opportunities facing local businesses while leveraging the expertise and resources of
established organizations.

The networking events will be carefully structured to create a comfortable environment that
encourages participants to engage with one another while maintaining a balance between formality
and informality. Each event will incorporate a variety of formats designed to maximize interaction
and learning opportunities.

To kick off the sessions, we will begin with icebreaker activities that facilitate initial interactions
among participants. These activities will be thoughtfully designed to foster a relaxed atmosphere,
allowing attendees to share their backgrounds, interests, and business objectives. This initial
engagement sets the tone for meaningful connections.

Following the icebreakers, attendees will have the opportunity to participate in focused discussion
groups centered on specific themes relevant to the tourism and cultural sectors. These groups will
encourage SMEs to delve deeper into important topics such as sustainability, technology adoption,
and customer experience. This structured dialogue will not only promote the sharing of insights but
also allow participants to exchange best practices that can enhance their operations.

Each event will also feature expert panels and guest speakers, including successful entrepreneurs and
industry experts who will share their valuable experiences and insights. These presentations will
cover a range of relevant topics, from emerging trends in digital marketing to innovative customer
engagement strategies, as well as the significance of leveraging local resources for business growth.
Following these presentations, panel discussions will provide an interactive platform for attendees to
ask questions and engage directly with the speakers, further enriching the learning experience.

To ensure that participants leave with actionable knowledge, we will organize workshops focused on
practical skills. These sessions may cover topics such as social media marketing, data analytics for

decision-making, and effective collaboration techniques. By providing hands-on training, we aim to
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equip SMEs with the tools and strategies they can immediately apply to their businesses, driving their
growth and innovation.

Additionally, each event will include dedicated networking time, allowing participants to mingle and
connect informally. This unstructured time is crucial for fostering relationships, exploring potential
partnerships, and discussing collaborative opportunities. By encouraging attendees to engage with
one another in a relaxed setting, we hope to create lasting connections that can lead to fruitful

collaborations in the future.

The ultimate goal of these networking events is to cultivate a vibrant community of entrepreneurs
who can learn from one another and work collaboratively toward common objectives. By facilitating
meaningful interactions among SMEs, we anticipate several key outcomes that will significantly
benefit the participants and the broader business landscape.

First and foremost, knowledge sharing will be a central theme of these events. Participants will have
the chance to share their experiences, challenges, and successes, leading to a rich exchange of ideas.
This collaborative environment can inspire innovation and growth, as attendees learn from each
other's journeys and implement new strategies in their own businesses.

Furthermore, these networking events will create fertile ground for exploring collaboration
opportunities. Whether through co-marketing initiatives, joint ventures, or collaborative projects,
SMEs will be encouraged to leverage the strengths of multiple businesses. This not only enhances
their individual capacities but also fosters a spirit of teamwork that can lead to exciting new ventures.
In addition to fostering collaboration, we aim to increase the confidence of local SMEs. By providing
a supportive environment where entrepreneurs can share their aspirations and concerns, we empower
them to take bold steps in their business strategies. This may involve adopting new technologies,
exploring new market opportunities, or diversifying their offerings.

Over time, these networking events will contribute to strengthening the community among local
SMEs. As entrepreneurs build relationships and support one another, a culture of collaboration will
emerge that benefits the entire region. This sense of community will enhance the resilience of local
businesses, making them better equipped to face challenges and seize opportunities in an ever-

evolving marketplace.
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3.4.2 Develop Online Collaboration Platforms

Developing online collaboration platforms represents a crucial step in enhancing connectivity and
cooperation among SMEs in the tourism and cultural sectors. These digital spaces will serve as vital
hubs where businesses can come together to share resources, ask questions, and engage in
collaborative projects, ultimately fostering a culture of innovation and mutual support.

The online platforms will be designed with user-friendliness in mind, ensuring that all participating
SMEs, regardless of their digital proficiency, can navigate and utilize the features effectively. One of
the primary functions of these platforms will be to facilitate resource sharing. SMEs can upload and
access a variety of materials, including best practice guides, marketing materials, case studies, and
industry reports. This resource-sharing capability will enable businesses to learn from one another,
avoiding common pitfalls and leveraging successful strategies that have already been tested in the
field.

In addition to resource sharing, the platforms will provide a forum for SMEs to ask questions and
seek advice from their peers. This feature is particularly important for smaller businesses that may
lack access to extensive support networks. By creating a space where entrepreneurs can pose
inquiries—whether about technology adoption, marketing strategies, or operational challenges—
participants will benefit from a wealth of knowledge and experiences shared by their counterparts.
The collaborative nature of these interactions can lead to innovative solutions that might not have
been discovered in isolation.

Moreover, the platforms will also enable SMEs to collaborate on projects that can benefit from
combined expertise and resources. For instance, businesses in the tourism sector might work together
to develop joint marketing campaigns, share costs, and amplify their reach to potential visitors. In the
cultural sector, organizations could collaborate on events or exhibitions that highlight local heritage,
showcasing the unique offerings of the region while sharing the associated costs and responsibilities.
To further enhance collaboration, the online platforms will incorporate features such as discussion
forums, chat rooms, and project management tools. These features will allow SMEs to communicate
in real time, brainstorm ideas, and track the progress of joint initiatives. By facilitating open
communication and collaboration, these platforms will help break down barriers between businesses,

fostering a sense of community and collective purpose.
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3.5 Support for the Creation of Start-ups to Drive Innovation and Introduce New

Technologies

Supporting the creation of start-ups in the tourism and cultural sectors is vital for driving innovation
and introducing new technologies that can transform these industries. As we look to the future,
fostering a dynamic ecosystem of new ventures will not only enhance the local economy but also
improve the overall visitor experience and promote cultural heritage.

To achieve this goal, we propose a multi-faceted approach that includes several specific actions
designed to support budding entrepreneurs and their innovative ideas.

First, we will establish a support desk dedicated to assisting start-ups in the tourism and cultural
sectors. This support desk will act as a centralized resource where entrepreneurs can access guidance
and resources tailored to their unique needs. By providing one-on-one consultations, the desk will
help entrepreneurs navigate the complexities of starting and running a business, offering advice on
business planning, marketing strategies, and regulatory requirements. This personalized support will
empower entrepreneurs to refine their business concepts and position themselves for success in a
competitive market.

In addition to personalized guidance, we recognize the importance of financial support in the early
stages of a start-up's journey. To this end, we will offer seed funding opportunities designed to help
promising ventures get off the ground. This could include financial backing through grants or pitch
competitions where entrepreneurs can present their ideas to a panel of investors and industry experts.
By providing these funding avenues, we aim to reduce the financial barriers that often impede
innovation and enable start-ups to invest in the development of their products or services.

Another key component of our support strategy is the creation of a networking platform for
entrepreneurs. This online community will serve as a space where start-ups can connect, share ideas,
and seek mentorship from established professionals in the field. By fostering connections among
entrepreneurs, we can facilitate knowledge exchange and collaboration, allowing them to learn from

one another's experiences and build partnerships that can amplify their impact.
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3.6 Implementation of Training Programs Tailored to the Needs of Tourism and

Cultural Heritage Enterprises

The tourism and cultural heritage sectors are vital components of our local economy, and their
continued growth depends on the skills and capabilities of the enterprises operating within them. To
support these businesses in navigating the evolving landscape of the industry, we recognize the need
for targeted training programs tailored specifically to their unique challenges and opportunities.

To ensure the training programs are relevant and effective, we have already conducted comprehensive
training needs assessments among local enterprises. This initial step has allowed us to gather valuable
insights into the specific skills gaps and training requirements of businesses in the tourism and cultural
heritage sectors. By understanding these needs, we can develop training programs that are not only
impactful but also directly aligned with the goals and challenges faced by local enterprises.

Specific actions are detailed in the following subsections.

3.6.1 Develop Comprehensive Training Modules

Building on our initial assessments, we create comprehensive training modules that encompass a
range of topics critical to the success of these businesses. These modules cover essential areas such
as digital skills, management practices, and sustainable business strategies, providing participants
with the knowledge and tools necessary to thrive in a competitive environment. The details of these
training modules are elaborated in D11, ensuring that stakeholders are informed about the specific

content and structure of the programs.

3.6.2 Implement Train-the-Trainer Initiatives

To build local capacity and ensure the sustainability of our training efforts, we will implement train-
the-trainer initiatives. By training local trainers, we can ensure that these programs can be delivered
effectively and sustainably within the community. This approach not only empowers local
professionals but also fosters a culture of continuous learning and development among tourism and

cultural heritage enterprises.
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3.6.3 Establish Mentorship Programs

We will create mentorship programs that connect emerging entrepreneurs and business owners in the
tourism and cultural heritage sectors with experienced professionals. These mentorship pairings will
provide participants with personalized guidance, industry insights, and networking opportunities. By
fostering these relationships, we aim to support knowledge transfer, encourage innovation, and help
mentees navigate the challenges of running a business. This initiative will complement the training
modules and train-the-trainer initiatives, ensuring a holistic approach to skill development and

professional growth within the community.

3.7 Active Engagement with Local Communities to Ensure Widespread Benefits

To ensure that our technology transfer and skills development programs provide tangible benefits to
all community members, we are collaborating with local authorities, parks, Fisheries Local Action
Groups (FLAGS), and Local Action Groups (GALs). These strategic agreements will enable us to
maximize the impact of our initiatives, promoting sustainable and inclusive growth.

Specific actions are detailed in the following subsections.

3.7.1 Establish Community Advisory Boards

We initiate the formation of community advisory boards comprising representatives from various
local groups, including local authorities, professional associations, and community organizations.
These boards serve as a platform to gather input and feedback on program design and implementation.
Board members have the opportunity to voice their concerns, suggestions, and ideas, ensuring that
initiatives align with the actual needs of the community. The diversity of the members will contribute

to a broader perspective, fostering a participatory and inclusive approach.

3.7.2 Conduct Community Outreach Programs

To ensure that the technology transfer plan reaches a wide audience, we will organize community
outreach programs. These events will focus on informing residents about the benefits of the
technologies and sustainable practices we propose, as well as the importance of their participation.
Through workshops, seminars, and informational meetings, we aim to actively engage community
members, providing them with the knowledge and tools necessary to benefit from the new
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opportunities offered. Additionally, we are collaborating with local municipalities and other

organizations to ensure effective promotion and broad participation.

3.7.3 Implement Feedback Mechanisms

To ensure continuous improvement and alignment with local needs, we will develop systems for
gathering feedback on our initiatives. These mechanisms will include surveys, questionnaires, and
open discussion forums that allow community members to share their experiences and suggestions.
By analyzing this feedback, we will be able to adapt our strategies and activities to better meet the
expectations and needs of the community. This approach not only promotes transparency but also

strengthens the sense of belonging and collective responsibility.
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4 Expected Impact

The implementation of our technology transfer plan is anticipated to yield significant and far-reaching
impacts on the tourism and cultural heritage sectors in Sardinia. By fostering innovation, enhancing
digitalization, and promoting collaboration among local businesses, the plan aims to create a more
resilient and competitive ecosystem that benefits not only enterprises but also the wider community.
Firstly, the initiatives outlined will empower local SMEs by providing them with the tools, resources,
and knowledge needed to thrive in an increasingly digital economy. This support will enable
businesses to enhance their operational efficiencies, improve customer engagement, and diversify
their offerings, ultimately leading to sustainable growth and increased profitability.

Secondly, the focus on innovation and the adoption of advanced technologies, such as virtual reality,
augmented reality, and cloud computing, is expected to significantly enhance the visitor experience.
Tourists will benefit from more engaging and informative interactions with Sardinia’s cultural
heritage, thereby fostering a deeper appreciation for the region’s history and traditions.

Furthermore, by establishing networks and fostering collaboration among SMEs, the plan will
stimulate knowledge sharing and co-creation of value-added services. This collaborative environment
will not only enhance the competitive edge of local businesses but also contribute to a vibrant local
economy that can adapt to evolving market demands.

Finally, the active engagement with local communities and stakeholders will ensure that the benefits
of these initiatives are widespread, promoting inclusivity and community empowerment. Through
feedback mechanisms and advisory boards, local voices will be heard, enabling the development of

solutions that truly meet the needs of the community.

4.1 Alignment with Regional and National Policies

The alignment of our plan with regional and national policies is a fundamental element for ensuring
its relevance and effectiveness. In particular, our plan integrates with the Smart Specialization
Strategy (S3) of the Sardinia Region and the National Research Plan (PNR) 2021-2027, both aimed
at promoting innovation and sustainable development in the economic and social context of the

territory.
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Sardinia's S3 focuses on key sectors such as tourism, culture, sustainable agriculture, and digital
technologies. Our plan aligns perfectly with these priorities by addressing the specific challenges of
the tourism sector and cultural heritage through the promotion of innovation, digitalization, and
sustainability. Through our initiatives, we aim to support local SMEs in adopting advanced
technologies and creating innovative tourism offerings that enhance Sardinia's cultural heritage. This
approach will not only elevate the competitiveness of local SMEs but also foster job creation and

sustainable economic development in the region.

At the same time, our project fits within the framework of the PNR 2021-2027, which places a strong
emphasis on research and innovation as engines of growth. The PNR aims to strengthen the research
capacity of the Italian system by promoting interaction among universities, research centers, and
enterprises. Our initiative, through the establishment of a research-industry collaboration program, is
in perfect harmony with this objective, facilitating the transfer of academic research results to the
local business fabric. The integration of digital technologies and innovative solutions is indeed a
crucial element for implementing the strategies outlined in the PNR, contributing to the creation of

an innovation ecosystem capable of addressing current and future challenges.

4.2 Expected Impact on SMEs and Regional Economy

The expected impact of the actions outlined in our plan on SMEs and the regional economy of
Sardinia is both profound and multifaceted. By implementing targeted initiatives focused on
innovation, digital transformation, and the enhancement of cultural heritage, we aim to create a robust
ecosystem that empowers local SMEs, strengthens their competitiveness, and fosters sustainable
economic growth within the region.

The broader impact of the proposed actions extends to the regional economy as a whole. By
promoting sustainable tourism practices and enhancing the competitiveness of SMEs, we anticipate

some key benefits:

1. Attracting Tourists and Investment The focus on innovation and digitalization will enhance
Sardinia’s attractiveness as a tourist destination. Projects that incorporate innovative
technologies, such as augmented reality applications and geolocation services for food and

wine tourism, will create unique visitor experiences that draw tourists to the region.
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Additionally, a thriving tourism sector will attract investments in related industries, further
stimulating economic growth.

2. Sustainable Development and Cultural Preservation: Our plan emphasizes sustainable tourism
and the preservation of cultural heritage. By implementing best practices for the enhancement
of Sardinian craftsmanship and engaging local communities in co-design projects, we aim to
minimize the environmental impact of tourism while ensuring that local communities benefit
economically. This balance between development and preservation is crucial for maintaining
Sardinia’s cultural identity and natural resources.

3. Creating a Collaborative Ecosystem: The establishment of research-industry collaborations
and the promotion of networking events will foster a collaborative ecosystem among SMEs.
By pooling resources, sharing best practices, and addressing common challenges, businesses
will strengthen their individual capacities and create a more resilient regional economy.

4. Engaging Local Communities: Through community advisory boards and outreach programs,
we will ensure that local voices are heard and that initiatives align with the needs of the
community. By actively involving community members in the planning and implementation
of our actions, we will promote a sense of ownership and collective responsibility, leading to

more sustainable and inclusive growth.
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5 Conclusions

The Spoke 2 initiative represents a step forward in addressing the challenges facing Sardinia’s tourism
and cultural heritage sectors. By prioritizing digital transformation, fostering innovation, and
enhancing collaboration among stakeholders, the initiative aims to unlock the region's full potential

and help its competitiveness in the global market.

The multifaceted approach outlined in this technology transfer plan emphasizes the importance of
building digital competencies, promoting data-driven policies, and supporting the creation of startups.
Furthermore, engaging with local communities and leveraging Sardinia's rich cultural heritage are
critical components that will help preserve its unique identity while facilitating sustainable economic

growth.

The actions outlined in the plan are designed to directly address the challenges faced by SMEs,
particularly in the tourism and cultural sectors. By fostering an environment that encourages

innovation and collaboration, we expect to see several positive outcomes:

1. Creation of a Research-Industry Collaboration Program: By establishing partnerships between
researchers and local SMEs, we will facilitate the transfer of knowledge and technology. This
program will enable SMEs to access cutting-edge research and practical applications that
address their specific challenges. The development of virtual reality models of monuments,
the transfer of knowledge related to Nuragic heritage, and the definition of best practices for
audiovisual storytelling will enhance SMEs’ operational capabilities and enrich the visitor
experience.

2. Establishment of Funding Mechanisms: The creation of funding mechanisms that offer a 50%
funding rate will lower financial barriers for SMEs seeking to innovate and digitize their
operations. By supporting projects that enhance digital presence, adopt cloud computing

solutions, utilize [oT technologies, and implement virtual and augmented reality experiences,
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we will empower SMEs to improve their service offerings and engage with customers more
effectively.

3. Support for Start-ups: The actions aimed at supporting the creation of start-ups will stimulate
entrepreneurial activity in Sardinia. The establishment of a dedicated support desk for start-
ups in the tourism and cultural sectors, combined with seed funding opportunities, will
encourage innovative ventures that can introduce new products and services, diversify the
local economy, and create jobs.

4. Implementation of Training Programs: The planned training programs tailored to the unique
needs of tourism and cultural heritage enterprises will address specific skill gaps identified
through comprehensive assessments. These programs will cover essential areas such as digital
skills, sustainable business practices, and advanced management techniques, equipping
participants with the knowledge and tools necessary for success in a competitive environment.

5. Creation of Networks Among SMEs: By organizing networking events and developing online
collaboration platforms, we will facilitate knowledge sharing and foster collaboration among
SMEs. These platforms will enable businesses to connect, exchange ideas, and engage in joint
projects, creating a culture of innovation and mutual support that enhances the overall

competitiveness of the local economy.

The expected outcomes of the plan, focusing on the actions aimed at supporting SMEs can be

summarized as follows:

1. Increased Innovation and Competitiveness: SMEs in the tourism and cultural sectors are
expected to adopt innovative technologies and practices, enhancing their competitive edge in
both local and international markets. This includes improvements in digital marketing,
customer engagement, and operational efficiency through the adoption of cloud-based

solutions and IoT technologies.

2. Growth of Start-ups and Entrepreneurial Activity: The establishment of a support desk and
seed funding opportunities will lead to an increase in start-ups in the region. This will foster
a culture of entrepreneurship, encouraging innovative ideas and business models that can

contribute to the local economy.
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3. Enhanced Digital Transformation: By implementing funding mechanisms for digital presence
and e-commerce initiatives, businesses will experience a significant boost in their online
visibility and sales capabilities. This transformation will enable SMEs to reach a broader

audience, ultimately increasing their revenue streams.

4. Improved Skills and Capabilities: The targeted training programs will lead to a more skilled
workforce in the tourism and cultural sectors. This will empower employees and entrepreneurs
with essential skills in digital tools, sustainable practices, and management techniques,

contributing to improved business performance.

5. Strengthened Collaboration Among SMEs: The networking events and online collaboration
platforms will result in stronger connections between SMEs. Increased knowledge sharing
and collaboration will enhance resource optimization and collective problem-solving,

fostering a supportive business ecosystem.

6. Increased Tourist Attraction and Visitor Satisfaction: The introduction of innovative
technologies and enhanced customer experiences through virtual and augmented reality will
make Sardinia a more attractive destination. This is expected to increase tourist numbers and

improve overall visitor satisfaction.

7. Community Engagement and Empowerment: Through active engagement with local
communities, the plan aims to foster a sense of ownership and pride among residents.
Community advisory boards and outreach programs will ensure that local needs are met,

leading to more inclusive and participatory economic development.

8. Long-term Resilience and Adaptability: The establishment of collaborative networks and
training initiatives will equip SMEs with the tools they need to adapt to changing market
conditions. This resilience will enable them to navigate challenges and seize opportunities in

an evolving economic landscape.

In summary, the expected outcomes of the plan are designed to create a thriving ecosystem for SMEs,
drive innovation, enhance competitiveness, and promote sustainable growth in the regional economy

of Sardinia. Through these concerted efforts, we aim to establish a robust framework that not only
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benefits local businesses but also enriches the community and preserves the unique cultural heritage

of the region.
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