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EXECUTIVE SUMMARY

This document provides a comprehensive overview of the call for proposals under Spoke 2 of the
e.INS program, which is designed to drive innovation and sustainability in Sardinia’s tourism and
cultural heritage sectors. This call represents a pivotal opportunity for small and medium-sized
enterprises (SMEs) in these industries to enhance their technological capabilities and adapt to a
rapidly evolving market.

The call focuses on several key technological themes essential for modernizing and strengthening
SMEs. One of the primary objectives is to bolster the digital presence of businesses through advanced
digital tools and marketing strategies. This includes the development of dedicated applications, the
creation of e-commerce platforms, and the implementation of innovative digital marketing
approaches. By improving their digital footprint, businesses can engage more effectively with
customers and expand their reach in an increasingly digital world.

Additionally, the call encourages the adoption of cloud computing solutions, such as ERP and CRM
systems, to streamline operations and enhance internal management. These technologies offer
significant benefits in terms of efficiency and resource optimization, enabling businesses to better
manage their operations and respond to market demands.

Another critical area of focus is the integration of Internet of Things (IoT) technologies. By
implementing interconnected devices and systems, businesses can achieve improved operational
efficiency through remote monitoring and management. This technological advancement supports
smarter decision-making and more agile business processes.

The call also emphasizes the importance of adopting cutting-edge technologies such as Virtual Reality
(VR) and Augmented Reality (AR). These tools offer unique and immersive experiences that can
differentiate businesses in the competitive tourism market, providing innovative ways to attract and
engage visitors.

Overall, the call aims to empower Sardinian SMEs to leverage these advanced technologies, driving
innovation and enhancing their competitive position. By supporting projects that focus on these

technological advancements, the call seeks to foster a more dynamic and resilient local economy.

Related Documents
e Project proposal
e D8 — Technology Transfer Plan




MISSIONE 4
ISTRUZIONE
RICERCA

1 INTRODUCTION

In a rapidly evolving global landscape, where technological advancements and shifting consumer
preferences continually reshape industries, small and medium-sized enterprises (SMEs) play a crucial
role in driving regional economic growth and innovation. This document outlines the call for
proposals under Spoke 2 of the e.INS program, a strategic initiative aimed at fostering innovation and

sustainability within Sardinia's tourism and cultural heritage sectors.

The Spoke 2 program promotes a cascade funding model to support companies in Sardinia’s tourism
and  cultural  heritage sectors (the full documentation s available at
https://www.uniss.it/it/bandi/bando-cascata-pnnr-spoke-02-innovation-and-sustainability-

competitiveness-tourism-and). The primary aim of this initiative is to strengthen the link between
business and science, mitigate social impacts caused by crises, and enhance regional inclusiveness.
Spoke 2 is dedicated to supporting innovation processes, facilitating technology transfer to the
productive system, engaging local communities in sustainable innovation challenges, and guiding the

region towards a knowledge-based economy.

Aligned with Spoke 2’s innovation objectives, participating businesses are expected to incorporate
substantial elements of technological innovation in their proposals. Specifically, Spoke 2 will
implement cascade funding schemes to promote and support technological advancements in regional
tourism and cultural heritage enterprises. This includes providing targeted funding to drive product
and process innovation through digital technologies, with a particular emphasis on enabling
technologies such as Artificial Intelligence, the Internet of Things, blockchain, and Virtual or
Augmented Reality. By focusing on the integration of advanced technologies and sustainable
practices, the call provides a valuable opportunity for businesses to enhance their operations and

competitive positioning.

The rest of the document is structured as follows. Section 2 delves into the framework of the call,
providing crucial details on the eligibility criteria for beneficiaries, the specifics of the funding
available, and the types of activities that can receive support. It aims to clarify who can apply, the
financial parameters of the funding, and what kind of projects are eligible. Moving forward, Section
3 explores the expected impacts of the funded projects, offering insight into how these initiatives are

anticipated to affect businesses, contribute to regional development, and address social and



https://www.uniss.it/it/bandi/bando-cascata-pnnr-spoke-02-innovation-and-sustainability-competitiveness-tourism-and
https://www.uniss.it/it/bandi/bando-cascata-pnnr-spoke-02-innovation-and-sustainability-competitiveness-tourism-and
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environmental challenges. This section provides a comprehensive look at the potential benefits and
broader implications of the projects. Finally, Section 4 concludes the document by summarizing the

key points discussed and reflecting on the overall significance and anticipated outcomes of the call.
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2 Structure of the Call

This section provides an explanation of the call's structure, outlining the key components, such as the
types of eligible beneficiaries, the available funding, the duration of projects, eligible activities, and
the application and evaluation process. Each subsection is designed to clarify the specific

requirements and criteria applicants must meet to successfully participate in the program.

2.1 Eligible Beneficiaries
Eligible beneficiaries are businesses operating in specific sectors that align with the overall objectives

of this initiative. These sectors are primarily focused on tourism, culture, entertainment, and related
fields. To ensure clarity and adherence to the program’s guidelines, businesses must operate under
specific ATECO codes, which define the type of economic activity they engage in. Below is a detailed
list of the eligible ATECO codes, ensuring that applicants can easily identify if they are eligible to

apply.

Table 1 - ATECO codes of the eligible beneficiaries

Activity Type ATECO Code
Hotels and similar accommodations 55.10
Holiday and other short-stay accommodation 55.20
Camping grounds, recreational vehicle parks, and trailer parks = 55.30
Restaurants and mobile food service activities 56.10
Event catering activities 56.21
Beverage serving activities without kitchen 56.30
Travel agency and tour operator activities 79.1
Other reservation services and related activities 79.9
Mountain guides 93.19.92
Rental of sports and recreational equipment 77.21
Rental of water transport equipment 77.34
Rental of air transport equipment 77.35
Rental of cars and light motor vehicles 77.11
Management of bathing establishments (sea, lake, river) 93.29.20
Museums 91.02
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Operation of historical sites and buildings 91.03
Botanical gardens, zoos, and nature reserves 91.04
Tourist animators and similar professions 34.13.0
Retail sale of craft goods 47.78.32
Other artistic and literary creation 90.03.09
Wellness center services 96.04
Amusement and theme parks 93.21
Convention and trade show organization 82.30
Fishing 03.1
Aquaculture 03.2
Other sports activities 93.19
Other entertainment and recreation activities n.e.c. 93.29.9
Wine production from grapes 11.02
Production of cider and other fruit wines 11.03
Production of other non-distilled fermented beverages 11.04
Beer production 11.05
Malt production 11.06
Cultivation of grapes 01.21
Operation of artistic facilities 90.04
Sports facility management 93.11
Discotheques, dance halls, nightclubs 93.29.10

Eligible businesses in these sectors are encouraged to submit their proposals, as long as they meet the
other conditions set forth in the call, including project goals and innovation criteria. Special
consideration is given to projects led by youth and women-led enterprises, as detailed further in the

application and evaluation section.
2.2 Funding Details

The funding scheme is designed to support innovation and digital transformation initiatives within
the eligible sectors. The available funding covers a broad spectrum of project costs, with a few
specific constraints:

e  Minimum Project Cost: €20,000

Pag. 8
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e Maximum Project Cost: €500,000 per single enterprise

e Project Duration: Projects must be completed within a period of 9 to 12 months. This time

frame allows for sufficient development and implementation of the proposed innovations

while ensuring that projects are completed within a reasonable timeline for impactful results.

The call supports projects that leverage technological solutions to enhance competitiveness, digital

presence, and operational efficiency in the tourism and cultural sectors. This funding aims to

encourage the adoption of modern technologies and innovative processes that can transform these

industries.

2.3 Eligible Activities

Eligible activities under the call must align with the program’s objectives of fostering innovation,

improving digital integration, and enhancing the customer experience. The types of innovation

objectives are summarized in Table 2, where they are mapped with the target of Spoke 2 listed in

Table 3.

Table 2 - Thematic areas and their corresponding target codes.

Thematic Title

Target Codes

Strengthening Digital Presence

L002,L010, LO19

Adoption of Cloud Computing Solutions

LO03, LO10

Use of IoT (Internet of Things) Technologies

LO04, LO10

Integration of Virtual Reality (VR) and Augmented Reality (AR)

LOO6, LOO9, LO10

Optimizing Internal Management

LO07, LOO9, LO10

Technological Solutions for Regional Product
Commercialization

LO19, LOO1, LOO2,

LO10

Community Engagement

LO01, LO10, LO18,
L021, L020, L023

Table 3 - Spoke 2: Project targets.

Target Name Target Code
Development of a multidimensional platform and inclusion of 50 SMEs within it L001
Increase of the digital presence of the companies recruited in the spoke (creation of L002
company website, social network, etc.)
Increase of cloud computing services (ERP software, CRM software, antivirus, network 1,003
access control, file storage)
Adoption of interconnected devices or systems that can be remotely monitored over the L004
internet
Control action on the degree of security of the web server L005
Transfer of services/tools/skills in virtual or augmented reality L006
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Transfer of innovative IT systems to optimize internal management (e.g., Decision

Support System (DSS)) Loo7
Companies included in the transfer (50) L008
Transfer of techniques for the management of Big Data (e.g., Recommender Systems) L009
Transfer of scientific results and technological innovations LO10
Creation start-ups (6) and support for innovative spin-offs LO11
Start-ups/spin-offs (6) benefiting from at least one training course provided by the spoke Lol2
in the current year

Start-ups/spin offs (6) participating in the workshop for innovation and competitive Lo13

expertise through virtual ateliers
SMEs (50) that benefit from training provided by the spoke LO14
SMEs (40%) participating in the workshop for innovation and competitive expertise

through virtual ateliers Lot
Publication in the press of articles (18) disseminating the results of the project. LO16
Publication of newsletters (18) LO017
Organization of events (6) involving the involvement of local actors LO18
Creation of promotional digital storytelling (6) for the general public LO019
Support for the creation of (2) networks between SMEs L020
Organization of (2) brokerage events with the aim of sharing benchmarks / best practices Lol
between SMEs and scouting for new innovative projects

Elaboration of (6) reports, recommendations e studies intended for policy makers L022
Organization of (6) round tables with policy makers and decision makers L023
Recruitment of fixed-term researchers (12), PhDs (6) and technologists (5) L024
Creation of the Spoke technological laboratory L025
Analysis of the entrepreneurial landscape & clustering of SMEs included in the platform

in terms of type and size (% of accommodation facilities, % of para-receptive, % of L026

complementariness, etc.)

In the subsections below, we provide a detailed description for each innovation topic.

2.3.1 Strengthening Digital Presence

The strengthening of digital presence is critical for any business operating in tourism, culture, or
entertainment sectors. In today’s digital world, consumers increasingly rely on online channels to
explore, book, and purchase services. Developing dedicated applications provides personalized
experiences for customers, simplifying access to information, bookings, and additional services. This
not only enhances the overall user experience but also helps businesses to build stronger connections
with their clients.

Additionally, implementing digital marketing strategies is key to increasing visibility and reach.
By leveraging targeted campaigns on social media, search engines, and other platforms, businesses

can attract a broader audience, particularly in highly competitive markets. These strategies allow for
Pag. 10
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data-driven decision-making, enabling businesses to adjust their offerings and promotions in real-
time based on customer behavior and preferences.

Furthermore, the adoption of innovative digital tools to interact with customers, such as chatbots,
Al-powered customer service, or virtual assistants, enhances customer engagement and satisfaction.
These tools provide faster, more efficient responses to customer inquiries and facilitate seamless
interactions.

Finally, the development of e-commerce platforms is vital to expanding sales opportunities,
especially for businesses looking to diversify their revenue streams beyond traditional in-person sales.
E-commerce allows companies to reach a global audience and provides customers with the

convenience of online purchasing, which has become an expectation in today’s market.
2.3.2  Adoption of Cloud Computing Solutions

The adoption of cloud computing solutions represents a transformative step toward improving
business efficiency and agility. Systems like ERP (Enterprise Resource Planning) and CRM
(Customer Relationship Management) are integral for the optimization of business operations. ERP
systems facilitate the seamless integration of core business processes, such as finance, procurement,
supply chain, and inventory management, into a single, unified platform. This integration leads to
improved data accuracy, real-time reporting, and better resource management.

On the other hand, CRM systems are crucial for enhancing customer relationships by centralizing
customer data, tracking interactions, and automating marketing efforts. These systems help
businesses deliver personalized experiences, manage customer feedback, and improve retention rates.
Cloud-based solutions ensure that these tools are accessible from anywhere, supporting remote work
and ensuring continuous business operations without the need for heavy on-premise infrastructure.
Moreover, cloud computing reduces the costs associated with maintaining physical servers, offers
scalability to grow alongside business needs, and enhances security through robust, enterprise-grade
security protocols. The flexibility and efficiency provided by cloud solutions allow businesses to

respond quickly to market changes, making them more competitive and resilient.
2.3.3 Use of IoT (Internet of Things) Technologies

The use of IoT technologies introduces a new level of interconnectivity and efficiency within
business operations. IoT allows the integration of interconnected devices that communicate with

each other and provide real-time data. In industries such as hospitality and tourism, IoT can enhance

11
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service delivery by enabling remote control of systems like climate control, lighting, or security
within accommodations, all of which can be managed through smart devices.

For businesses, remote monitoring and management of assets are game-changing, especially in
logistics and supply chain management. [oT can track the location and condition of goods in transit,
ensuring timely deliveries and reducing loss or damage. It also allows for predictive maintenance in
machinery or vehicles, preventing costly downtimes and improving operational efficiency.

By providing real-time insights, IoT devices enable businesses to make data-driven decisions quickly,
improving everything from inventory management to energy efficiency. This not only enhances the
overall customer experience but also reduces operational costs, making it an essential component of

a modern, competitive business.
2.3.4 Integration of Virtual Reality (VR) and Augmented Reality (AR)

The integration of Virtual Reality (VR) and Augmented Reality (AR) offers businesses innovative
tools to enhance customer experiences and create more interactive and engaging marketing
strategies. VR can be used to create immersive experiences that transport users to virtual
environments, such as virtual tours of hotels, tourist destinations, or cultural landmarks. This allows
potential customers to explore offerings in detail before making a purchase decision, enhancing their
connection to the product or service.

AR, on the other hand, overlays digital information onto the real world, which can be used for
interactive marketing. For example, AR can allow customers to visualize how products will look or
function in their own space, such as previewing hotel room designs or restaurant menus through their
smartphones. These experiences increase customer engagement and provide a memorable interaction
with the brand, which can lead to higher conversion rates.

Furthermore, both VR and AR have applications in training and staff development, allowing
businesses to simulate complex tasks or environments for training purposes, thereby improving staff

preparedness and performance.
2.3.5 Optimizing Internal Management

The optimization of internal management is a critical area for improving overall business efficiency
and performance. Utilizing advanced decision-making support systems, such as Business
Intelligence (BI) tools or Decision Support Systems (DSS), enables companies to analyze large

volumes of data and make more informed, strategic decisions. These systems help businesses to

12
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identify trends, forecast demand, and optimize resources, ultimately leading to better financial
performance.

By streamlining internal processes, businesses can reduce waste, improve productivity, and ensure
that all departments are aligned with overall business objectives. This level of optimization is essential
for maintaining competitiveness in rapidly evolving markets.

Moreover, optimizing internal management supports better compliance with regulatory requirements
and enhances the ability to respond to market changes, as businesses can quickly adapt their strategies

based on real-time data and insights.
2.3.6 Technological Solutions for Regional Product Commercialization

Technological solutions for the commercialization of regional products focus on promoting local
goods and services, often with a strong emphasis on extending the tourism experience beyond the
travel period, a concept known as never-ending tourism. This involves using digital platforms to
allow tourists to continue engaging with a destination after their visit, whether through online
shopping for regional products, virtual experiences, or other digital content that keeps the destination
in mind.

For example, businesses can use e-commerce platforms to sell local products such as crafts, food, or
beverages to customers around the world, capitalizing on the interest generated during their visit. By
doing so, they extend the economic benefits of tourism and create a lasting connection between the
visitor and the destination.

These solutions not only support local economies by creating new revenue streams but also help
preserve cultural heritage by promoting authentic, locally produced goods to a global audience. This

approach enhances the appeal of the destination while also contributing to its long-term sustainability.
2.3.7 Community Engagement

Community engagement is a vital aspect of sustainable tourism development. Projects that focus on
involving local communities in the co-design of tourist destinations can create more inclusive,
authentic, and sustainable tourism experiences. By leveraging ICT (Information and Communication
Technology) and related enabling technologies, businesses and governments can empower local
citizens to actively participate in shaping the tourism offerings of their region.

This could include collaborative platforms where local residents contribute ideas for new attractions,

services, or events, ensuring that tourism development aligns with the community’s values and needs.

13
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Additionally, engaging local communities helps to distribute the economic benefits of tourism more
evenly, creating jobs and supporting local businesses.

Moreover, fostering a strong relationship between the tourism sector and the local population
enhances the authenticity of the visitor experience, making the destination more attractive to tourists
seeking genuine cultural immersion. Community-driven tourism projects are also more likely to be
sustainable, as they ensure that the development benefits both the visitors and the local residents in

the long term.

2.4 Application and Evaluation Process

The application and evaluation process ensures that only the most relevant and impactful projects
receive funding. Applications are assessed by a specially formed commission within Spoke 2,
consisting of at least three members. The evaluation process is divided into the following phases:

1. Initial Screening: The commission reviews the applications to ensure completeness and
compliance with the formal eligibility requirements. Incomplete or non-compliant
applications will be excluded from further consideration.

2. Evaluation Criteria: Following the initial screening, applications are evaluated within 20

days of the closing date of the call based on the criteria shown in Table 4.

Table 4 - Evaluation criteria

Evaluation Criteria Min/Conditions | Max
Structuring of activities in relation to project objectives
Adequacy of proposed methodologies for interventions
Clarity in defining objectives and their alignment with Spoke 2 goals e %
Clarity of expected results and their relation to planned activities
Capacity to foster process and/or product innovation 6 12
Presence of transferable innovative elements
Capacity for project communication and dissemination ! 0
Coherence between project activities and costs
Sustainability of the project beyond the funding period ° b
Previous participation in funded projects Max 5
- 1<x<2 projects 3

14
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- 2<x<4 projects 4
- x>4 projects 5
Number of companies involved in the project Max 10
- n. companies <5 6
- 5<x<10 companies 8
- x >10 companies 10
Proposal presented by female-led companies Max 2
- Yes 2
- No 0
Proposal presented by youth-led companies (under 40 years of age) Max 2
- Yes 2
- No 0
Compliance with equal opportunities and non-discrimination principles . Max 2
Compliance with DNSH (Do No Significant Harm) principles Max 2

Only applications that are formally eligible, comply with the provisions of the Call, and achieve a

total score of at least 40 out of 100 based on the criteria mentioned above will be eligible for funding.

Pag. 15
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3 Expected Impacts

The projects supported by this call are intended to enhance business performance, contribute to

regional growth, and promote social and environmental awareness. By leveraging advanced

technologies and innovative practices, Spoke 2 aims to create a ripple effect that extends beyond

individual enterprises to positively impact the broader Sardinian community and environment. The

following impacts highlight the expected improvements and contributions in three key areas: business

performance, territorial development, and social-environmental balance.

3.1 Impacts on Businesses

The projects funded through this call aim to support the growth of SMEs in Sardinia’s tourism and

cultural heritage sectors to improvements in several areas:

Increased Efficiency: By incorporating technologies such as cloud computing solutions (e.g.,
ERP and CRM systems) and IoT devices, businesses may enhance their operational
efficiency. This can lead to better resource management and streamlined workflows.
Enhanced Customer Engagement: Projects that focus on digital tools, including dedicated
applications and e-commerce platforms, aim to improve customer experiences. Strengthening
digital presence through well-developed websites and social media can support better
interaction and retention.

Expanded Market Reach: Implementing advanced digital marketing strategies and new
technologies can help businesses access wider markets, including international customers, and
diversify their revenue streams.

Innovation and Competitive Edge: The use of technologies like Virtual Reality (VR) and
Augmented Reality (AR) may offer businesses the chance to provide unique experiences,

potentially setting them apart from competitors and attracting more visitors.

3.2 Territorial Impact

For Sardinia, the projects funded through this call are expected to serve as best practices, fostering

several positive effects on the region’s tourism and cultural sectors:

Extended Tourist Season: By enhancing tourism offerings and service quality through
innovative technologies, there is potential for Sardinia to attract visitors year-round. This

could lead to a more stable and sustainable tourism industry.
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Increased Local Employment: As SMEs grow and expand their activities, there may be more
job opportunities created in various fields such as technology, marketing, and hospitality,
potentially helping to reduce local unemployment rates.

Strengthened Regional Identity: As businesses adopt new technologies and improve their
services, Sardinia could enhance its reputation as a culturally rich and dynamic destination.
This may help the region better compete in the global tourism market.

Economic Growth: Increased tourist activity and the development of new services could
stimulate local economic activity. This might result in higher spending at local businesses, the

creation of new enterprises, and overall economic benefits for the region.

3.3 Social and Environmental Impact

The projects funded by this call also seek to promote wider social and environmental benefits:

Social Inclusion: The projects encourage the participation of local communities in the
development process. By involving residents, these initiatives aim to ensure that the benefits
of tourism and cultural growth are more evenly distributed within the community.
Environmental Sustainability: Emphasis on adopting sustainable practices is intended to
reduce the environmental impact of tourism activities. This involves using eco-friendly
technologies, minimizing waste, and supporting sustainable tourism practices.

Balanced Development: By considering social and environmental factors in project planning,
the goal is to achieve development that supports both economic and community well-being.
This approach aims to ensure that growth is sustainable and contributes positively to the
region in the long term.

Community Engagement: Projects designed to involve local citizens in the creation of
tourism destinations are expected to strengthen community involvement and pride. This
involvement helps promote the preservation and appreciation of Sardinia’s cultural and

natural heritage.
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4 Conclusion

In summary, the projects funded through this call aim to address some of the challenges faced by
SMEs in Sardinia’s tourism and cultural heritage sectors. By focusing on technological improvement,
sustainability, and community involvement, these initiatives are expected to provide practical support

to the region’s businesses, helping them become more competitive and foster growth.

The anticipated impacts of these projects are varied. On the business side, they may lead to better
efficiency, improved customer engagement, and broader market access. For the region, successful
implementation could contribute to a more sustainable tourism industry, increased local employment,
and a stronger sense of regional identity. Socially and environmentally, the projects aim to encourage

greater inclusion, reduce environmental impact, and balance development with community needs.

The structure and criteria of the call are intended to ensure that funding supports activities aligned
with these objectives. By addressing the needs of SMEs and promoting practical, sustainable

practices, the initiative aims to support a more adaptable and dynamic regional economy.

As Sardinia adjusts to a changing global environment, the support from this program will help its
businesses navigate these changes and make a positive contribution to both the local and broader

European context.
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